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UNI DENTI FI ED SPEAKER: -- safety and security policy
issues [inaudible]. [It's nmy pleasure and great privilege to
i ntroduce the noderator, John Tinoney, [inaudible]. He's
presently the Chief Executive Oficer of Beau, Detl &

Associ ates. He was previously, as nost of you know, the

enor nousl y popul ar police [inaudible] police departnent which
he joined in 1998, and had a distingui shed career [inaudi bl e]
1969.

In 1994, [inaudible] and nost of the people in this
room or a great nunber of them know [inaudible] police
commanders, but one of the real [inaudible] in this area. And
it's ny pleasure to turn [inaudible].

MR, TI MONEY: Thank you very nuch, Judge [i naudi bl e].

[ Tape is inaudible at this point.]

MR. MCCANN: M chael McCann on the [inaudi bl e]
security of [inaudible].

MR. VOELKER My nane is John Voel ker. [|I'mthe
Executive Assistant to Chief Justice [inaudible] last two to
three years [inaudible] draft of security nmeasures for use in
our court and provide training throughout the state for
i ndi vi dual s [i naudi bl e].

MR. O REILLY: M nane is Matthew O Reilly. 1'mthe
Chi ef of Public Safety for the New York State Unified Court
System [inaudi ble] and | oversee court security policies

[ i naudi bl e] .
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M5. RONE: |'mTina Rowe and | have a long | aw
enforcenment career with ny last eight years [inaudible] United
States Marshal in Colorado. [Inaudible.]

[ Tape i naudi ble at this point.]

MR. FEINER H, ny name's Ed Feiner. |'m Chief

Architect of the United States General Services Adm nistration
Al though ny [inaudible] live in the Washington area for
thirty-five years, [inaudible] very quickly, and our office is
responsi bl e for [inaudible] for the GSA [inaudi bl e]
construction program [inaudi bl e].

[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: -- director of security and
life safety for [inaudible].

[ Tape inaudi ble at this point.]

UNI DENTI FI ED SPEAKER: [l naudi ble] W had a
hazardous material section [inaudible] fire drills, but we
decided to do evacuation drills. W stressed a |lot of the
[i naudi bl e] court security issues, but the one area that has to
be focused on is on [inaudible] preparedness and what we have
done since then -- since 911 [inaudi bl e].

UNI DENTI FI ED SPEAKER: [l naudible], | think -- the
big thing that happened is we -- we probably had all the -- the
rules in place to be prepared. W had a [inaudi bl e] that
mandat ed t hat we had court security, | had a facility commttee

in place nade up of a very good m x of people. W got
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everybody's opinion on the table. They should neet -- they
wer e supposed to neet quarterly and they used to call and say
what's the [inaudible] going to do if we don't neet quarterly.
We can't think of what to tal k about.

[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: [l naudible] | think we tal ked
this norni ng about the w ndow of opportunity, and the w ndow of
opportunity is allowed [inaudible] people to renenber after we
conpleted this training [inaudible]. So you know what
[i naudi bl e] so you know who to talk to about who's putting the
energency plan together and it involves the whol e courthouse,
it involves, you know, the -- the county clerk as well as
[i naudi bl e], and before that [inaudible].

[ Tape inaudi ble at this point.]

UNI DENTI FI ED SPEAKER: [l naudible] 1Is it the
adm nistrative judge? 1Is it the senior court officer? 1Is it
the sheriff? |Is [inaudible]?

[ Tape inaudi ble at this point.]

UNI DENTI FI ED SPEAKER: [ I naudi bl e] hi gh-ranki ng court
officer or a deputy sheriff or a [inaudible] local fire or |aw
enf orcenment personnel. So [inaudible] may not have all the
experience of those of us in uniformdo, generally decisions
are very good [inaudible].

[ Tape i naudi ble at this point.]

M5. ROAE: [lnaudible] | personally prefer to have




the chief judge nmake the decisions. M feeling is, is that you
al ways -- the judge al ways asked about ny thoughts. | have
devel oped the tenplate for himto use about a nunber of things,
so [inaudi bl e] docunent the decision-nmaking process. But
frankly, there's so many issues involved with the legalities of
the court process that I'mnot famliar with that I would much
rather it be the chief judge that would do it.

[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: [l naudible]. | think the key
on this is that there's a plan [inaudible]. The decision on
when to evacuate, who makes that decision, who [inaudible],
etc., as long as it -- you have a plan to act on, you know
who's in charge and how to [inaudi ble], not necessarily who
that person is --

UNI DENTI FI ED FEMALE SPEAKER: [ I naudi bl e -
si mul t aneous speakers. ]

UNI DENTI FI ED SPEAKER: -- so there is still
[ i naudi bl e] .

[ Tape inaudi ble at this point.]

M5. RONE: [Inaudible] and this is sonething that
peopl e just don't seemto do, even though we're tal king about
[ i naudi bl e], but what [inaudible] decision nmakers and let's say
-- [inaudible] -- but let's say there's a clear chain of
command, but he's not available or out of the picture

[i naudi ble]. But what we did in Denver was we actually had
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[inaudible] with the judges to talk about if sonething cones
up, here's what we're going to be doing, here are the resources
and so forth, and some of the judges [inaudible] did not feel
real confortable with just having a training session |ike that,
but once they did, they said, hey, this [inaudible].

[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: [ I naudi bl e] and our focus

primarily is --

[ Tape i naudi ble at this point.]
-- because it's very hard to predict whether everything you try
to do wll --

[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: [l naudi ble]. Some of the
difficulties we had which we're just tal king about now is the
UN is -- is a--is a place where people talk a | ot but they
don't make decisions for weeks, nonths, years later, if ever.

[ I naudi bl e] cannot nake decisions like in Texas, and that's
what | found nmyself in a position where | had thirty -- thirty-
five [inaudible] U S. officials and briefing them and they
wanted to di scuss decisions [inaudible] this is not -- this is
not one of those areas they were going to nake decisions |ike

t he [inaudi bl e] .

We've tried to divide it into two areas. One is an
operational area where we [inaudi bl e] operational decisions, so

if sonething starts to happen [inaudi bl e] operational |evel,
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that the building' s going to be evacuated, people are going to
be rel ocated, where they're going to be relocated [inaudi bl e].
Those deci sions are nmade by operational people; people who are
experts in their fields and we can have comm ttee people

per sonnel [i naudi bl e].

But there are [inaudible] that political decisions
have to be nmade and there has to be a relationship, so if you
have [inaudi bl e] operational decisions, you have another group
that's making what | refer to as [inaudible] decisions, and
"1l give you an exanple at the U N |I'msure there's exanples
in the court system

Ri ght after Septenber 11th, there was a need to put a
security council --

[ Tape inaudi ble at this point.]
-- we were still getting nore press, there were other things
that were comng to our attention, but to avoid [inaudible] --

[ Tape inaudi ble at this point.]
-- sit dowmn with the political people and worked out a plan,
where the security council was going to neet, when, how we were
going to coordinate it, how we were going to work out
[i naudi bl e] police and the other |aw enforcenent authorities.

[ naudi bl e] two groups, it has to be witten, it has
to be [inaudible], the people have to know what their role is
t hrough training and through table-top exercises. And -- and

then as decisions are going to be nade, the process has to take
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pl ace where [inaudi bl e] operational group is neeting with
sonmebody that's in charge of the -- the policy-making group.
[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: [ I naudi bl e] we have identified
sonme vulnerabilities and what we did is we put in place to
reduce those vulnerabilities. Cearly, [inaudible] right now
whol Iy responsible for the ultimte decision. [Inaudible]
circunstances that |ead to that decision-nmaking position or
will dictate who is, but ultimately [inaudible], I wll make
the ultimate decision to nove people in and out of the facility
itself.

[ Tape i naudi ble at this point.]

Therefore, we put it on the shoulders of nyself as
the director of security.

[ Tape inaudi ble at this point.]

UNI DENTI FI ED SPEAKER: | can respond to that. One
thing we did after nine-eleven was to review our evacuation
protocol s and [inaudi bl e] evacuation is mandatory. [Inaudi bl e]
is mandatory for court enployees. The problemwe face in
mul ti-[inaudible] and nulti-agency facilities [inaudible].

VWhat we tried to do is [inaudible] train those fol ks and neet
with themand get themall on board so that once a decision is
made, everybody [inaudible] all the other agencies.

The only exception to that [inaudible] actually done

a series of -- actual building evacuations throughout New York




City over the past two nonths and we'll be finished by m d-
Novenber [inaudible]. W're talking about full building
evacuation drills, go outside, go to a designated [i naudi bl e]
area [inaudible].

The only real glitch is -- is a correctional issue.
[l naudible]. And what we do is we | eave that decision up to
the facility [inaudible]. |If they want to participate in the
drills [inaudible]. And the Departnent of Correction in New
York City has been very good [inaudi bl e].

[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: [l naudible]. W -- we
constantly -- every nonth or so [inaudible] every group that's
in the building to discuss the contingent plans regarding
coordi nati on of any operation.

[ Tape inaudi ble at this point.]

UNI DENTI FI ED SPEAKER: We have the security -- court
security [inaudible] that involves input fromall of the
agencies that -- that share [inaudi bl e].

[ Tape inaudi ble at this point.]
The -- the thing that happened days ago when a police officer
was shot there at the courthouse, guess who brought in the gun?
It was brought in by a court enployee. [Inaudible] the court
enpl oyee had [inaudi ble] -- everyone now has to go through it
and everyone has to [inaudible].

[ Tape i naudi ble at this point.]
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UNI DENTI FI ED SPEAKER: Absolutely. | nean, any tine
you [inaudible] security, you're -- you' re bound to at sone
poi nt provide inconvenience to soneone, either people comng in
the building or staff comng in, the judges, etc., so at tines
there's going to be knocking of heads.

[ I naudi bl e] nobst recent incident for us [inaudible]
provi ding our |ast security screening [inaudible]. Now talk
about a wi ndow of opportunity [inaudible], but the issue was
that the individual defendant was [inaudi ble] gun out of a
court officer's holster and shot [inaudi ble] and a detective
fromthe [inaudi ble] police departnent happened to be in the
audi ence to investigate the case, stopped the defendant.

[ I naudi bl e], but when a decision needs to be nmade
[ i naudi bl e] .

[ Tape inaudi ble at this point.]

UNI DENTI FI ED SPEAKER: [ I naudi bl e] Marshal Service

and with the admnistrative office of the court --
[ Tape inaudi ble at this point.]

The issue that we are trying to [inaudible] touched
on very briefly is that the [inaudible] speaks to [inaudi bl e]
and openness and security is a very critical point, and
particularly in the federal system we don't have famly court
[i naudi bl e] courthouses. Qur crimnals are of a higher
cultural |evel perhaps --

[ 1 naudi bl e - | aughter]
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-- so, you know, it's another level. But |I think the

[i naudi bl e] of the program [inaudi bl e] personal security issues
like getting gun [inaudible], |I think that's well under

control. Most of the courthouses that cannot be retrofitted
are being replaced, and that's very good. Sone of them we have
[i naudi bl e] going into and we [inaudi bl e].

But, Ed, the big issue for us really at the federal
level is how to balance that accessibility because these
buil dings, particularly in the federal systemare --

[ Tape i naudi ble at this point.]
-- present ourselves in the community so that we don't create a
[i naudi bl e] type of building. It's really very critical
[inaudible]. So it's a [inaudible] working with the Mrshal
Service and the admi nistrative office of the courts to maintain
t hat bal ance [inaudi bl e] security.

[ Tape inaudi ble at this point.]

M5. ROANE: | guess | would say [inaudible] is that we
do all of our planning with the idea of when it happens, not if
it happens, and so we were -- | think many of the courts are
the sane way -- we will focus on sinply being prepared for a
whole lot of a variety of things, for natural disasters and --
and systemfailures and -- so when you' ve done that, then
everything else falls into place.

And so [inaudible] likely to happen, the issue -- but

whether it's likely to happen or not, we have plans in place,
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and | think that's the focus [inaudible].
[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: [ I naudi bl e] stationed at the
doorway today [inaudible].

[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: [l naudible]. W were also
going to launch a [inaudi ble] caneras, which wll possibly
repl ace the traditional CCTV concept and we will be able to run
t hem [i naudi bl e] and then access it off site [inaudible] notion
detection alarm activation [inaudible].

[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: | think we don't have as nmany

peopl e --

[ Tape inaudi ble at this point.]
In fact, one of our statewi de training [inaudible] included the
county board nenbers [i naudi bl e].

[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: No, not at all. Quite the
contrary. Actually, [inaudible] are now going to encourage
that the public reception areas are outside the envel ope of the
bui | di ng so when you enter the building and you are in a public
space, then after you proceed through that, you actually get to
t he body of the building where you have all these [i naudi bl e]
courthouse or any other federal building that [inaudible] or

sonething |ike that.
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No, actually the new courthouses are -- the tradition
of the federal courthouse is being a representation of the --
the third branch [inaudible] branch of governnent and -- and
representing all three branches [inaudible] of what their
governnent is about.

[ Tape i naudi ble at this point.]

-- but if you went back to nine-eleven and you know what caused
t he problem [inaudible] that what's very encouraging is, for
exanpl e, [inaudible] that they're experinmenting in Los Angel es
wi th not having the secondary screening at the -- at the gate.

How many of you fly? You probably all fly and that's probably
t he biggest fear [inaudible] am| going to have to go through
-- they can go through everything, ny underwear, and you know,
[i naudi bl e] get on the airplane, you' re counting to figure out
how you can be the | ucky one or not.

And the other thing is that [inaudible] bonb in ny
suitcase. [lnaudible] sonme of the things that we react to are
really [inaudible], and | think we do have to strike a bal ance
of what makes sense and what doesn't nake sense, and that's
really how [inaudi bl e] you can spend [inaudible] of the United
States Treasury to secure facilities and you wll get nothing
[i naudi ble] United States Treasury and you have to cone to a
poi nt where we say we should be prudent, we cannot be
negligent, but we have to have an honest dial ogue and

[inaudi bl e] talk about this in national synposiumon security
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[i naudi bl e], and after nine-eleven, we had another synmposium
t hi nking [inaudible] the issue in Cklahoma City and we reacted
to it [inaudible] represent governnent in some form

Well, the governnment -- ny analysis of governnment is
that you have basic trigononmetry, you have the sign wave and
t he cosign wave and they' re out of sequence by ninety degrees,
t he governnent very often [inaudible], but sonetinmes it gets so
far behind [inaudible - laughter] -- security area -- physical
security for things like [inaudible]. Actually, we had five
years before nine-eleven -- nine-eleven was just a rem nder
that these kinds of [inaudible] happen, but the reality is that
we' ve been planning for certain issues on the security of
bui I di ng desi gn back fromthe Ckl ahoma City experience. So
we're sort of ahead of the -- of the curve on a |lot of these
I ssues.

[ Tape inaudi ble at this point.]

UNI DENTI FI ED SPEAKER: [ naudi bl e] we reach the point
[i naudi ble]. Were we want to go in the future is up to us.
just think that we learn fromexperience, let's nove forward in
the right direction whether it's a cause-effect neasure,
[i naudi bl e] neasure, we know what we've [inaudi ble], we know
how to [inaudible] in the future [inaudible] let's just nove
and do the right thing.

[ Tape inaudi ble at this point.]
UNI DENTI FI ED SPEAKER: [ | naudi bl e] you have about
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fifteen mnutes for questions [inaudible].
[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: [ I naudi bl e] resources that you
have available to you [inaudible]. W find sonmewhere in the
vicinity of [inaudible] incidents a nonth -- | nean, excuse ne,
a year [inaudible]. Sonme of those are nedical energencies.
[Inaudible]. W find that while thirty-seven percent
[i naudi bl e] training that goes with that.

So I think when we -- we tal k about planning and we
tal k about these major events, we -- we -- we don't want to
| ose sight of these everyday occurrence, which seens to be the
nor e conmon denom nator, and [inaudi ble] and the resources that
go wth that, and the resources for us at |east are very, very
difficult to conme by.

[ Tape inaudi ble at this point.]

UNI DENTI FI ED SPEAKER: [l naudible]. One thing we
wor ked together on is [inaudible] nmenbers of the judiciary
whi ch has existed for years, but after nine-eleven we did
i ncrease our |level of discussion to deal with possible
terrorist activity [inaudible].

[ Tape inaudi ble at this point.]

UNI DENTI FI ED SPEAKER: 1'd like to ask the experts

what - -
[ Tape inaudi ble at this point.]
M5. RONE: [Inaudible] and it would be -- and that
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the value of court security [inaudible], too, | believe is that
we were able to render out to the federal |aw enforcenent
agenci es [inaudi bl e] because in federal court, at least in
ours, the only people that are arnmed are the court security
officers, the Federal Protective Service, and the United States
Marshal Service, so all other |aw enforcenment people that cone
in have to check their weapons. That's never popul ar.

And | -- | think that with having a conmttee
participate in that makes it nuch easier than [inaudible] one
person [inaudi bl e].

[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: What we have a simlar to what
Tina just described. W should --

[ Tape inaudi ble at this point.]

UNI DENTI FI ED SPEAKER: [l naudible]. As | said
earlier, when we had the shootout in -- in ny court
[inaudible], it was actually a court enployee who bought in the
gun. SO -- SO --

[ Tape inaudi ble at this point.]

UNI DENTI FI ED SPEAKER: [ I naudi bl e] and ask each judge
[i naudi bl e] individuals com ng into the courthouse. Therefore,
| think the easiest way to do it is everyone is treated
equal Iy, there are no [inaudible] when everyone plays off the
same rul es.

[ Tape inaudi ble at this point.]
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UNI DENTI FI ED SPEAKER: [ I naudi bl e] we do not search
court enployees in nost of our courts, and -- and the rule for
us i s judges --

[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: [ I naudi bl e] over si xteen
t housand state courthouses in this country and given the
[imted resources, do you have any thoughts about what policy
should be in ternms of [inaudible] of which courthouses
[ i naudi bl e] ?

[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: [ I naudi bl e] over the past five
years decreasi ng the nunber of [inaudible] that we have in the
courthouse. W do have sone [inaudible] and we're al so
encouragi ng our local [inaudible] judges to come up with a
[ i naudi bl e] purchase x-ray machi nes which were then install ed.

So we still don't have a universal approach to this issue.

UNI DENTI FI ED SPEAKER: [ I naudi bl e] the federal
governnent -- and | can't remenber all the paraneters -- but
after Cklahoma City, the federal governnent did survey and
based on all the U S. governnent facilities, cane up with a
nunber of paraneters [inaudi ble] baseline security for every --
every governnent buil ding, but depending on these factors,
[inaudible], and I'm sure the State Departnent does the sane
thing at facilities throughout the world [inaudi bl e].

Sonme of the paraneters would be | ocation, the nunber
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of people in the building, the nunber of exits that you may
have had in the past [inaudible] and based on the assessnent
[ i naudi bl e] shoul d be provided --

[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: [l naudible]. And I think that
there is sonmething that we have to be very careful about that
we have to go [inaudi ble] every product you can think of that
will protect you froma risk that may not [inaudible]. The
thing that I think that we have to |look at is the progression
from Gkl ahoma City to nine-eleven and, God forbid, the next
[i naudi bl e]. Oklahoma City was a federal installation and
[inaudi bl e]. Nine-eleven was two buil dings [inaudible] having
to protect the courthouse, having to protect it from-- from
bei ng attacked.

| think that we have to becone nuch nore realistic
about the future. | think today [inaudible] nmethods of getting
to some of these people before they get even near the public is
probably the nost critical [inaudible], but again there are
[inaudi ble] of a ot of noney for things that nay never happen
and probably did not happen -- thank God they probably did not
happen [inaudi bl e] the noney to spend on many of the other
i ssues that we have to deal wth

These security issues are comng [inaudible]. 1In the
federal system in the [inaudible] spending per square foot on

security [inaudible], and that is only a period of two to three
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years. At what point do you say that are we spendi ng noney
wi sely and prudently? There's no way to [inaudible], but I
think that we have to take a very [inaudi ble] reasonable
approach to providing what has been proven [i naudi bl e].

[ Tape i naudi ble at this point.]

UNI DENTI FI ED SPEAKER: [ I naudi bl e] any recommended
for parking for those vehicles and/or the people in those
vehi cl es?

M5. RONE: We have -- nost federal courthouses, the
[inaudible]. M personal preference is that they [inaudi bl e]
that their car mght [inaudible] -- you know, m ght be unsafe
and then | do like the idea [inaudible]. | don't like the idea
of a car [inaudible].

[ Tape inaudi ble at this point.]




