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SPEAKER: ... Professor of Political Science at the
Florida International University in Mam, Florida. Anong
nunmer ous acconplishments and areas of research, in your
materials you'll find a copy of the Judge's Journal from 1998
that deals specifically with courts and di sasters. Rebecca is
t he author of After the Wnds, Hurricane Andrew s |npact on
Judicial Institutions in South Florida. So, feel free to take
a look at that and speak to her about it before you | eave.
Rebecca?

DR, SALOKAR: Thank you, Wendy. Wat we're going to
try and do is be a little nore spontaneous in this panel.
We've actually had a conference call and tal ked about sone of
t he i ssues that have been raised by the people who are sitting
here in front of you today. Before | introduce the panelists,
what 1'd like to do is also nention Professor Steve Wasby is
here sitting in the back. Professor Wasby was the editor that
put together that special edition of the Judge's Journal. So
he too has sone information that if you would |like to seek him
out afterwards. Steve, would you stand up a m nute? Raise
your hand. Sone people may know him He's a New Yorker.

The panel today, we have quite a range of folKks.
Here at nmy left is Frank Rabbito. Frank is the Director of
Court Prograns and Projects Divisions in the 11th Judici al
Circuit of Florida, which is in Mam Dade County. He has

wor ked closely on the Circuit's energency operation plans and
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he was personally inpacted by Hurricane Andrew in 1992.

Next to himis Bob Dennis, Robert Dennis. He's the
US. Dstrict Court Cerk for the Western District of Cklahona.
He was on the scene of the Federal Building when it was bonbed
in 1995 and was instrunental in putting their court back into
full operation.

Next to himto his left is Judge M cki Scherer.
She's an Adm nistrative Judge in New York County Suprene Court
Crimnal Term which has trial jurisdiction over all felony
indictnments in Manhattan. The court has 40 justices and about
500 non-j udicial enpl oyees.

To her left is Judge Judy Kluger. She's an
Adm ni strative Judge of the New York Gty Crimnal Court. In
that capacity she supervises 75 judges and 1,600 non-j udici al
enpl oyees working at nine locations in the city's five
bor oughs.

To her left is sonebody you already nmet this net,
Jack Thonpson. Jack is the Adm nistrator of District Courts of
Harris County Texas in Houston. He'll share his experiences in
alittle nore detail about Tropical StormAllison and the
inmpact it had on their court.

This his left is David Byers. Dave is the
Adm nistrative Director of the courts for the State of Arizona.
Arizona of course has had recent disasters with fires and

having to evacuate court personnel and people who are under the
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court's supervisor.

Finally on the end is Faye Liosis [Ph.]. | hope I
said that correctly. She is the Chief of the Court Division of
the New York City Law Departnent; a 400 person division that
litigates personal injury cases against the city. Currently
the division is actually working with nore than 1,500 clains
related to the Septenber 11th disaster and her whol e system was
actually rel ocated and operated out of different |ocations
across the city for a long period of tinme after 9/11.

VWhat we'd like to do is ask -- I"mgoing to have sone
guestions that we've tal ked about that |I'm going to throw out
to the panelists. W're going to have it a little nore
spontaneous. | amgoing to | eave anple tine at the end for
questions. But what we'd like to do is nove a little bit
further now fromthe discussion that you had this norning at
the plenary session and get into sone of the nore nitty gritty
det ai | s.

One of the things that | noticed that we tal ked about
this nmorning was in sone sense it alnost sounds military inits
address and that is this concept of you're alnost like in a war
zone. Things are happening so quickly that you nust have
controlled chaos. Judge Kluger, 1'd like you to kind of start
if you would and tell us about that first two or three days;
what you had to deal with, what it felt |ike, the overload

capacity that you were working under and the kinds of decision
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that you had to neke.

JUDGE KLUGER: Well, as Judge Lippnman nmentioned this
nmorning, the first day the area was basically evacuated and we
soon realized we had three different areas of really
chal l enges. First was access to the area of the courts of
Manhattan. The Manhattan courts were in the frozen zone just a
short distance fromthe Wrld Trade Center. Secondly, we had
t he conmuni cation chal |l enges. Qur phones didn't work, our
faxes didn't work, our conputers didn't work. But what all owed
us to begin to operate very quickly and in the Crimnal Courts,
whi ch are the |l ower courts in New York which are responsi bl e,
in addition to many other things, for arraigning every
def endant who's arrested in the New York City area within 24
hour s.

W are a court that is always open. W' re open seven
days a week, 18 hours a day in nost sites and 24 hours a day in
Manhattan. So, our enpl oyees know that even though there is
conmuni cation that the courts are closed, we in fact are always
open. So remarkably, we had enpl oyees who stayed over between
the 11th to 12th to ensure that the courts would remai n open
and operating the next day. Enployees arrived at the
courthouse the next day. Al our key players were in fact in
pl ace around the city. The prosecutors were there. The
defense attorneys canme in. The Corrections knew that one area

that we needed to address was arraigning defendants, and they




© 0 ~N o g1 B W DN =

N N N N N N RBP B R R R R R R R
ga B W N P O © o N oo g b ODN = O

made those defendants avail able to us.

W did it for a couple of reasons. First of all, we
knew it was the right thing to do. W had people in custody
who were in custody before the towers fell who needed to be
arraigned. And we knew it didn't in fact happen, but we
anticipated that there m ght be mass arrests later on in the
week. We needed to deal with those and be ready for those. So
luckily, reported crinme was down significantly, arraignnments
were down significantly during that week. But because we were
a court that is prepared generally for emergencies, we were
abl e to becone operational very shortly after the towers fell.

We wor ked around the comuni cations issue. W had
cell phones pretty nmuch i nmredi ately through Verizon. They
donated cell phones. Many of us had cell phones already. W
had certain preparations that were already in place. W were
anticipating the mllenniumwuld result in perhaps sone
di sturbance or mass arrests. So, we had al ready had phone
lists and comruni cations set up. That had assisted us
tremendously. Really, it was the good will and dedication of
our enployees that allowed us to operate by the next day even
in |lower Manhattan and around the city.

DR. SALOKAR  Thank you, Judge. One of the
interesting things about a disaster like 9/11 is that it's
i nst ant aneous and you don't have any preparation. | think in

fact David, you had a little bit of a different situation where
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you had fires comng towards you and you had a little bit of
notice | suspect. Wat kind of things did you do anticipating
the fires? What were the events that you -- what kind of
deci sions you had to make fairly quickly?
MR. BYERS: Well, we did have a little bit of notice.

It wasn't |ike an earthquake, but the notice was maybe 24
hours. To give you an idea of what happened, you know, in
Arizona we had a fire, actually two fires that nerged that
burned 732 square mles. To put that in perspective, that's
two and a half tines the size of all of New York Cty. So, it
was a large area. Now, Arizona is a big state but it affected
numer ous conmmunities, forced the evacuation of 30,000 peopl e.
It shut or affected the operation of 12 courts. |In Arizona,
i ke a nunber of court systens, we operate juvenile probation.

We al so operate adult probation and, what's kind of unique in
Arizona, we operate the juvenile detention center. So, we had
kids |l ocked up in a juvenile jail, if you wll, that had to be
consi der ed.

So, when it becanme clear that these fires were going
to spread to communities, and it did w pe out 425 hones and
busi nesses, it looked like it was going to roar through sone
fairly large towns of 10,000 to 20,000 people in Arizona, it
| ooked like it was inevitable, we did start to do things like
stage conputers and equi pnent that we thought would be w ped

out in the courts. Luckily, we have a state-w de conputer
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system so we were able to back up data so that if the court
records were lost, at |east we knew we had good el ectronic
data. W staged a bus near the juvenile detention center in a
prison that was |ocated nearby in the event that we were going
to have to evacuate kids. Then started |ooking at the |egal
issues, all of the tolling orders, the what do you do with the
statute of limtations, what do you do when you can't get
jurors into courts, et cetera.

So, our Chief Justice -- we have fairly decentralized
systemin Arizona funded-w se and authority-w se. Qur chief
i ssued an order that del egated the presiding judge, the Chief
Adm ni strative Judge of the county where this was going, really

enough authority to suspend the Bill of Rights I think if we

| ook back on it. | nean you can issue any orders necessary to
mai ntain order, and she did. In fact, 1'll commend to you,
there's a packet of orders | think and probably on the CD rom

that they've put -- and we'll probably cone back and tal k about
some of things because there are both the | egal issues and then
a whol e nunber of adm nistrative issues that ny guess is that
nost of you will not have thought of that a real practical
reality of the court staff that we could tal k about that we got
i nto.

DR. SALOKAR: Bob, did you want to add sonme of this
to the issue about right after the event? Because here you had

an issue where there was no preparation time. D d your event
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parallel in some ways to New York City?

MR DENNIS: Yes, it sure did. In lahoma City of
course it was instantaneous and | was in the Murrah Buil di ng
when it was bonbed and | ran back afterwards back to the
courthouse and of course it had been evacuated with court
personnel. The danmage, a | ot of people don't realize how nmuch
damage was done to the courthouse itself, but the ceilings, a
ot of the ceilings came down, the lighting fixtures and
heating/air conditioning ducts, and so forth. Had several
people injured in the courthouse itself. So, it was just nmass
chaos.

But | went back to the courthouse to check on the
personnel to see if everybody was evacuated. W did have an
evacuation plan that | was told that worked very well that
people -- our four nonitors and four wardens were in place and
hel ped peopl e get out of the building and to use the various
exits to get out of the building. OQutside of course was just
mass chaos. Most of the enpl oyees parked in the Murrah parking
garage, which was underneath the Murrah building, so all of
their cars were pretty much in the Murrah building. Then that
i edi ately becane a crinme scene investigation. They had it
taped off that evening. | went back down to the courthouse
with the Chief Judge after 1'd go to the hospital for just
mnor injuries during the day. | got ny eyes checked and so

forth.
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The Chi ef Judge got back in town and he called ne up.
So, we went back down to the courthouse and got through al
the security lines. At that point, as you said, it |ooked |ike
a mlitary conpound. You had various levels. You had the
National Guard perineter and then inside of that was the city
police perinmeter. So, you had to go through all these
perineters to get in. Sincel was with the Chief Judge, we got
infairly easily to the courthouse. But we went back to the
courthouse to assess the amount of damage there and to see what
we had because neither one of us were in the building at the
time of the blast.

The very next norning we had a nmassive neeting of al
t he agents, federal agencies downtown. W net to discuss, and
at that point we still didn't know how nmuch or how | ong we'd be
out of service or how much damage was done to the courthouse.
But we had a calling tree in place and we started the managers
calling people. To this day I don't know how everybody got
honme because their cars are still in the parking garage. It
was several days before we actually got their cars out. One of
the maj or concerns that people left so quickly, a |lot of people
left their purses and personal itens, had their checkbooks and
nmoney and so forth. Plus sonehow they got hone w thout their
aut onobi | es and caught rides with other people and just had to
call people to conme and pick them up

But it was very nuch like in the days follow ng, they
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set up fences. You couldn't get into the front door of the
courthouse. You had to go through another building and
crosswal k and get down to the court clerk's office. But it was
like -- and it went on for weeks with the rescue effort and
al so the recovery effort across the street. A lot of the
enpl oyees, you know, had tal ked about just renenbering the
di esel snell of trucks and all of the mlitary trucks and al
the stuff out in front of the courthouse was there for weeks.

DR, SALOKAR: You actually are sitting at this table
with alittle bit of a different perspective as sonebody who's
alitigator in charge of a large case load. |'m wondering what
your perception was of the way the courts worked rather than
your office specifically. But you asked soneone who is a user,
if you wll. Wat was your perception of what happened in the
i mredi ate 24 or 48 hours with respect to the courts? What did
you see as a chief of a Torts Division?

M5. LICSIS: Qur office is one block literally north
of the Trade Center and we watched the planes hit that norning.
We were evacuated. Fortunately, we have borough offices, the
Tort Division does, and we based -- well, | was out the next
day but the day after we cane in there with a managi ng attorney
and sone of the senior executives in the Law Departnent. W
had 1, 000 enpl oyees cityw de, 600 of which are in Manhatt an,
200 of which are ny enpl oyees.

Basically fromthere | began planning what to do and
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the first thing | did was to visit the Adm nistrative Judges.

| started in New York County with Judge Silverman and then in
Br ookl yn with then Judge Pesce and we di scussed the situation.
They were extraordinarily receptive and well, they were just
overall terrific. They were very understandi ng. We had no
files. W were conpletely displaced. W were non-functional
for the nost part, our Manhattan cases. Then | would say they
were very receptive throughout the whole process. W had no
police officers. W had no firefighters available. W had
many, many trials involving police and fire. W didn't ask for
any bl anket exenptions. W determ ned that wasn't appropriate.
We did ask except for police and fire, and the courts were
extrenely I would say receptive. But it required -- that was
our first reaching.

| guess this norning it was the same type of thing.

We just focused, organized, triaged, and the first concept was
to get to the Adm nistrative Judges, tell themwe're here,
we're still functioning, we're in control, even though we
weren't quite sure exactly what we were going to do w thout our

files, but we got it together pretty quickly I must tell you.

The Bar was wonderful. W got placed ultimately in 40
different law firnms and agencies. | think quick response is
the way to go. W imediately -- | got my managers back, ny

seni or managers back. A lot of people were concerned. They

didn't want to conme in. They preferred to work from hone.
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Thought it was inportant to get people -- the human ki nd of
contact, cone back and tend, and that's what we did.

W had a lot of legal issues imediately. W had to
reach out. W had insurance issues, FEMA issues, death
certificates our office, we had to begin issuing. So, there
were many, nmany attorneys on our staff who were at the pier
fromall divisions issuing the death certificates. So, it was
very conplicated. Everything was tort related. | was
conferenci ng every day just about, working very |ong hours,
weekends. W did the whol e tel ephone chain thing.

DR. SALOKAR: That raises a question about who
actual ly should be responsible for seeking tolling orders or
asking for tolling orders, or who is responsible actually for
issuing the tolling orders, as we heard a little bit earlier.
Frank, | knowin Mam the state attorney at that tinme was
Janet Reno. Went to the Florida Suprene Court to ask for a
tolling order. Do you renmenber that story? Wre you --

MR. RABBITO Well actually, the Chief Justice of the
Suprene Court at that time, Rosemary Barkett, was in M am
during Hurricane Andrew. She had family in the area. The day
after the storm Chief Justice Barkett was at the M am Dade
County Courthouse with our Chief Judge at the tinme and court
adm nistrator trying to assess exactly what had happened in
M am Dade County.

We have conme a long way. Preparation for us is
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extrenely inportant. W were prepared at the front end.

Anyone who lives in a coastal state that's subject to being
struck by a hurricane certainly understands the need for
preparation. You go to the supermarkets and you get your water
and you get your canned foods and you buy | unber, or you now
install your hurricane shutters. You pretty nmuch just wait and
batten down until whatever is going to hit you | eaves.

Prior to a storm the National Hurricane Center is in
charge. There are people who work all around the National
Hurricane Center; mayors, chief judges, any governors and al
of their energency preparedness personnel. But the National
Hurricane Center is in charge.

Not quite gets to your question but | think it's
inmportant to make the point that what happens in the aftermath
of a disaster is predicated on how well you have nade your own
i ndi vi dual plans, how well you have taken care of yourself and
your fam lies and how well your community is able to respond to
the disaster itself. No one knew what Hurricane Andrew was
going to be like for South Florida and for South Mam Dade
County. The governor had gone on radio and tel evision and said
that apparently South Florida m ssed being struck by the storm

One of the reasons was no one knew that South M am Dade
County, roughly a third of the county, was conpl etely gone.
90, 000 homes destroyed, 225,000 people honel ess. Cbviously,

some of those individuals were court enpl oyees and judges.
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There was no way to comunicate. You could not use your cel
phone. There was obviously no electricity and energency
vehicles could not get into the area. Roads were conpletely
shut dowmn. My hone was destroyed. It took nme 24 hours to
figure out a way to get the heck out of mny neighborhood. It
was a rather tw sted and serpentine route, but we did it.

So now, because we experienced such a trenendous
tragedy, people are deployed in different ways. W know how to
get in touch with all of our enployees. W have their
ener gency contact nunbers. W have other fam |y phone nunbers
that we can call just in case they can't get to us but they can
get to their nother in Duluth. GCkay? W'Ill try and cal
Duluth and see if they heard fromso and so because
conmuni cations are all kinds of -- they happen in all crazy
ways.

Qur energency preparedness people now have backup
conmuni cations. | have a picture in ny office of a fire truck
with a | adder extended and an aerial antenna on top of it.
That's how radi os worked in our county after Hurricane Andrew.

There was no way to conmunicate in the area because every
radio tower was down, gone. No police comunication, no fire
conmuni cati on

Wien the mlitary finally showed up and the arny
arrived, we then began to have sone structures in place so that

one, people could receive whatever energency nedical care they




©O© 0 ~N o g1 B W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

16

needed and you coul d begin to depl oy personnel in Hum Vees and
the like to go out and try and find everybody who needed hel p
and guess what? It was everybody, 250, 000.

So, know how to get in touch with your enpl oyees.

Your community needs to be prepared for the recovery locally.
First responders are the people who are going to be there,
police and fire. Now what happens in Florida and probably
every other state, your governor starts to deploy people as
close to the affected area as he or she can. It could be a she
in the near future somewhere. And FEMA begins to depl oy people
in advance. The luxury of a hurricane is you know it's com ng.
W live with this six nonths out of every year, although the
hei ght of the hurricane season is really August and Septenber
as evident by what is out in the bodies of water around the
country right now today.

So, that to nme is the nost significant aspect of
recovery is having people prepared for deploynent. Who's going
to go into your courthouse facilities? You do not want anyone
just walking in there. There has to be soneone or sone bodies
designated to go into the facility and assess it. That may
mean having to work very closely with your police chief,
sheriff, whatever you call the chief |aw enforcenent in charge
of your community because guess what? They will bl ock your
admttance. |If your building is a county building rather than

a court building, the county may bl ock your access.
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So, all of this in advance. Who are the people --
who's going to be responsible, who's going to nake the
assessnment? How is the assessnent going to be relayed. That
wi || determ ne how | ong your courthouse or courthouses are
going to be closed because there's no one who's going to know
until someone goes in there and | ooks. There has to be people
identified at the front end who are going to go in there and
gi ve the assessnent. For Hurricane Andrew we cl osed our courts
for one week. One week. It was unprecedented. Florida had
never closed a court. Never.

Now, because the stormwas |ike a weed wacker and
everything in its path was cut down, but anything to either
side was standing. You could drive across a street and have
destruction and on the other side not even know that a
hurricane had hit. M dad relocated to ny house. He lived in
the north end of the county. Wen he went honme he had his
electricity. M house was down, |eveled.

So, | think those are sone of the inportant points to
make and |'ve made them

DR. SALOKAR: Let's go to some of these practice
issues a little bit and the tolling order in particular | think
because a coupl e of people have asked about that. Judge
Scherer, can you talk about that fromthe crimnal perspective?

To what extent did you want a bl anket tolling order? Did you

seek one? Did you do it ad hoc?
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JUDGE SCHERER: W didn't do anything. As Judge
Li pprman nmentioned in the earlier session, the Central
Adm ni stration was in touch with the governor's office and
Judge Li ppnman al so has attorneys on his staff who were
instrunmental in making suggestions to the governor about what
statutes are needed to be dealt wth,.

On a practical basis and in ny court there really
weren't any issues because the statute of limtations does not
really significantly have an inpact on a felony trial. There
are concerns about speedy trial, but | think everybody felt
fromthe outset that there woul d be good cause exceptions which
the statute already provides for. So, | don't think that there
was any real concern that that was going to be a serious issue
internms of litigation in the future. Actually, it was Judge

Kluger's court that had a nore i medi ate problemw th respect

totolling statutes. I|I'mgoing to |let Judge Kluger fill in.
JUDGE KLUGER: In addition to defendants awaiting
arraignment that had to be handled, in New York GCty, as I'm

sure -- in New York State, as |'msure in many of your
jurisdictions, a defendant who is in custody after arraignnment
is entitled to a probable cause determnation within a certain
amount of time. Cenerally in New York it's six days. That
requires generally in New York a presentation by the prosecutor
to a Gand Jury and those presentations generally involve

police officers. The situation that we had where police




©O© 0 ~N o g1 B W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

19

officers were re-depl oyed, we were basically told that no
police officers would be available for any testinony, not a
hearing, not trial, not Gand Jury for at least a nonth. That
was the original determ nation by the police. That changed,
but that's what the -- the next day, that's what we were
confronted with

Additionally, even civilians could not access the
area, assumng that a civilian was a w tness necessary for the
Grand Jury proceeding. So, the prosecutors rightfully were
concerned that they would be able to make their tine period.
They requested that we give a blanket two week adj ournnent of
all those cases. After consulting with the judges we deci ded
that we felt that the cases should be heard on a case by case
basis and that the people held in custody, sonme of whom by the
way were held al ready six days because they may have been in
and Septenber 11th was the day there would have been a G and
Jury presentation.

So, by doing that, and I think this is a good |esson,
we told the prosecutors and we had neetings and we got everyone
toget her and we | et them know our plan that we were going to
have all these cases called on a particular day about a week
after the 11th and we would go through the cases case by case.

That is in fact what happened. Because of that, several
t hi ngs happened. Prosecutors reviewed their cases and sone

defendants were rel eased. Good cause extensions were granted
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because there was good cause. It did put sone pressure on the
Police Departnent to release those police officers to testify
sooner. It may not have been that day, but we had police
officers for the G and Jury | think within a week or so and
t hat nmonth period where we were told we would not have police
of ficers shrunk somewhat. O course, we were mndful that they
were busy el sewhere, and rightfully so. There was the concern,
there was the rescue and recovery that was going on as well as
concern about future terrorist activities. But we found that
by kind of pushing everyone to start |ooking at the cases
sooner, we had activity sooner than we m ght have had
ot herw se

By the end of that two week period when we | ooked at
all those original cases, the great majority of them were
resol ved. Many of the defendants were rel eased from cust ody
and they woul d have been in jail two weeks longer in addition
to the fact that there would have been new cases that we woul d

have had to handle. So, that's how we dealt with it.

JUDGE SCHERER: | would only add one other thing that
| just thought of in terns of bench warrants. | nade a
deci sion that no defendant would -- no bench warrants woul d be

i ssued for the arrest of defendants who failed to appear in the
first two weeks after the court opened. | had a neeting with
the judges i medi ately upon reopening the court. | think that

it wasn't certainly a problem convincing people that that was
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an appropriate thing to do. Wen |awers canme back to the
court house and when defendants canme into the courthouse in the
first instance, we had fliers to hand out to tell people where
their cases were going to be and what reorganizati on we had
effected. Included in that was a statenent about the bench
warrants so that |awers would feel that they weren't pressed
to find their clients and get themto the courthouse in a very
short period of tine.

DR. SALOKAR: Jack, can you talk a little bit about
how you dealt with that with the floods and the records and to
what extent did you have to al so seek sone kind of over-arching
tolling order or was it an ad hoc case by case basis?

MR. THOWPSON: The thing that happened with us is in
the felony division of the courts, we have a 24 hour, seven day
a week operation, and the judges nmake sure that that never
stopped. Even the night of the worst part of the fl ooding,
they were in a facility that could keep continuing. It wasn't
necessary for any kind of tolling order. The judges decided
that they would not forfeit any bonds during the period and
that relieved some of the m nds of sonme of the attorneys and
t he bondsnmen. But our goal was to nmake sure that the fel ony
process did not stop because it was said earlier how inportant
it was to the comunity to see that the system had sone
continuity.

DR. SALOKAR  Faye, fromyour end, | nmean now not
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tal king about the immediate aftermath but talking a little bit
| onger in ternms of as litigation goes on, |I'msure you still
have i nstances where you have difficulty finding wtnesses or
evi dence. Have you confronted any of that even a year now
after 9/11? Have your attorneys confronted that?

M5. LICSIS: Yes. Mostly we have problens with
files. W had stored quite a few of themin our basenent which
a stream we' ve | earned runs under our building. Wen the sunp
punp stopped working there was nany feet of water in the
basenment. So, we lost a |lot of paper. Wtnesses, not as mnuch
as we woul d have thought. Mostly the file reconstruction
pr obl em

DR. SALOKAR: Have the judges pretty nuch dealt with
it on a case by case basis or have you --

M5. LICSIS: Yes, the judges have been very
accommodating. They opened up the courts to free copying of
files in the courthouses and our adversaries also. Wll,
soneti nmes when we've been agai nst attorneys who also lost their
entire offices, so we had to rely on reconstructing files,
which is sonewhat difficult but it really hasn't been
devast ati ng.

DR. SALOKAR: One of the things that Judge Scherer
has tal ked about when we had our call a couple of weeks ago was
t he i nportance of people and the whole human interest side of

it. | think I just kind of throwit out to the panel to what
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extent did you establish sone type of post traumatic stress
counsel ing, you know, advising the individual enployee? 1| know
we heard a | ot about comuni cation but there's a whole panel on
conmuni cation over there in terms of trying to get a hold of
people, but I'mKkind of curious what effects did you see on the
enpl oyees on an individual basis and how did you cope with

t hose and what woul d you recommend? Judge Scherer?

JUDGE SCHERER: Well, I'll just start by saying that
two of the three court officers who were [ ost worked in ny
court and so I think all of us were in shock and many people
came to the courthouse as a way of finding out information
about those lost officers. It was | think several weeks before
we all reconciled ourselves to the fact. W |ook back at it
now and it seens al nost foolish that we thought that there was
a possibility that people were going to conme out of that
buil ding. But yet when it was happening, we did. And we spoke
of themfor many weeks after as m ssing, not as lost. You can
see I'mstill upset about it. It was a very difficult thing.

"' mnot sure that we handl ed the psychol ogi cal aspect
of it inmediately as well as we could have. | don't know what
the answer to it is. | know that we nmade counseling avail abl e
to everybody. W were very |iberal about taking tinme to do
that. W had counselors at the courthouse. W had counselors
off site so that if people wanted to go not in the court

setting, that was available to them W did our best to make
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transportation available to people if they were going to the
off site | ocation.

One thing that we didn't do is insist that people
conme to group neetings and neet the counselors. Later on | was
tal king to Judge Kl uger about that recently that | thought
maybe we shoul d have done that because maybe it was too
abstract for sonme people and maybe people didn't realize that
they needed it because they didn't have the opportunity to
speak with soneone or find out how hel pful sonmebody m ght be.
So, | thought nmaybe if we had insisted people conme in groups
that that m ght have hel ped sone people to nake the decision to
seek counseling.

| still think it's inmportant. |'ve spoken with court
officers as recently as a week ago. Well of course we just had
our anniversary services. | still think that it's inportant
that there are clearly people who are still in the command who
need help. W were very supportive of enployees who wanted to
go to funerals, nenorial services. W gave as nuch tine as
anybody needed to do that. W provided transportation to
everybody. The court systemitself had many different types of
menori als and prayer neetings that we supported. W had a fund
rai sing effort anong the judges. Every judge nade a
contribution to the fund that was supported by the Ofice of
Court Adm nistration as a way of letting people feel that they

coul d make some contri bution whatever it was.
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DR. SALOKAR: Dave?

MR. BYERS: You know, we had this fire that went on
for several weeks, so on one hand it wasn't |ike boom
sonet hi ng happened. But what | saw t hroughout the event was
the fatigue that set in with the leadership. It's sonething to
be aware of. You know, judges, you're not invincible. You
know, our presiding judge is a native of this particul ar
[i naudi bl e], he's a Native Anerican. The ground -- the fires
were burning sacred ground to them It was the mainstay of the
econony of the tribe up there, the tinber industry. So, it
takes a toll personally on the | eader in charge.

Qur probation officers were assigned 24 hour duty
to -- they were dispatched to work with the fire departnents
because what happens in a fire, the local fire departnents
fight the forest fires. They're trained to do that. O her
communities send fire trucks and equi pnent to the towns then.
Unfortunately, when they get a call they don't know where any
of the streets are. So, we put probation officers and court
staff on all the fire trucks to guide themthrough the
conmuni ti es, when sonebody had a heart attack or any kind of
ot her emergency.

But after several days of this, the people becane
very fatigued. | could see that maybe the decision making
wasn't as coherent. They were just trying to do too nmuch. W

were running a 24 hour court. | didn't nention that, but we
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set up a court right on the fire line because the | aw

enf orcenment personnel didn't want to have to transport people
who refused to obey orders or vandals or whatever. They didn't
want to transport them back to where the courts were. So, we
just set up a court in an office and had a judge on duty 24
hours a day. They appreciated that i mensely. The whole
community did. But it does take a toll when people are doing
shifts of eight or ten or twelve hours.

So, what we finally did is we di spatched new

probation officers and judges into the area to relieve the
fol ks who were stressed and tired because of the ongoing fire.

In addition, their famlies were being displaced. W had

30, 000 peopl e evacuated. Sonme of their homes were burned down.

So, you've got to | think look if something is going to go on
for awhile, how can you bring relief here? Secondly, those
people in charge do need to get sleep and eat, and it m ght be
necessary to bring in sonme people even at the | eadership |evel
to hel p support them because they may not recogni ze the fatigue
t hat sets in.

JUDGE KLUGER: | just wanted to add sonet hi ng about

the aftermath in terns of the enotional inpact. You know, at

| east in New York the towers fell, but everyone was afraid that
sonmet hing el se was going to happen. So, we were dealing with
the high level anxiety. |If you recall the anthrax scares. |

mean suddenly after, which was a very short tine afterwards, a
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coupl e of courthouses we had to cl ose down areas because there
was a fear of anthrax.

Additionally in |l ower Manhattan there was the air
quality issue. W had been assured by the city that it was
safe to be down there but many of our enpl oyees were scar ed.
And just a little anecdote, | started to think am| crazy or
are they crazy because the Monday afterwards the el evator
opened and there were three enployees with those triple snout
gas masks. So |I'm saying why are they doing that? You know,
we were told it was safe, but there was a | ot of skepticismon
the part of people as to the safety of the area. So --

JUDGE SCHERER: She's not telling you about the judge
who took the bench with a gas mask on.

JUDGE KLUGER: | tried to block that out. But it's
important to kind of keep the comrunication open with the
people. Wat we did is we sent people out in all the boroughs
because it didn't just affect |ower Manhattan, to explain to
enpl oyees the new procedures we're putting in to check the mai
because of the concerns with anthrax, the procedures that we
were putting in for evacuation because again, there's things
that we learned and | think we will do better if we have to do
it, hopefully we won't, the next tinme. But there's an ongoing
trauma particularly with something like this where you just are
never sure when the next shoe is going to drop, and that was

great concern that week.
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JUDGE SCHERER | just want to say sonething about
evacuation, to evacuate or not to evacuate. As you know, al
the Adm nistrative Judges were in Al bany at the tine and |
think the first instinct was to evacuate the building. Then we
met and tal ked about whether or not that was the best thing for
the people in the buildings. W were sending people out into
the street. W had no idea what was going on in the street,
whet her the subways were going to be safe, whether people were
going to be able to get honme. So then we made efforts to open
t he buildings again and we call ed downstate and said anybody
who wants to cone back into the building, if they want to sl eep
there, we'll make arrangenments for that. So, | don't know what
the answer to that is.

And we faced that, as Judge Kluger is alluding to,
afterwards there would be runors fromone building to the next
that there was a bonb scare at 60 Centre Street. Al of a
sudden the enpl oyees at 111 Centre Street were | eaving the
buil ding. They were self-evacuating because they were afraid
and they didn't have enough information. Then the question was
how much information do you give the enpl oyees? W had a
procedure for dealing wth bonb threats. 1t involves the court
of ficers going there and | ooking at the package, nmaking sone
decisions, calling the police. Then the police show up in
their unifornms. So, when do you tell your enployees that

there's a bonb in the building? How nuch information do you
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give then? How do you control -- you can't have every 20
m nutes people leaving the building. | don't have the answers
but those are sone --

JUDGE KLUGER: And all you have to see is those guys
in the space suits cone into the building. That nakes
everybody crazy.

JUDGE SCHERER: And the anthrax thing. So, talk
about the continued and buil ding stress on your enpl oyees.
It's very, very difficult.

DR. SALOKAR: Bob, do you want to tal k about how you
dealt with enployees in the sort of long run --

MR DENNIS: Yes, it --

DR. SALOKAR  -- and your own sort of dealing with

MR DENNIS: Yes. | think seven and a half years
after the Cklahoma Gty bonbing you're still dealing with the
enotional inmpact of it. | can tell fromtine to tinme and the
anni versary of the bonbing people are still affected even to
this day. 9/11 really inpacted the enployees in klahoma City
because of their experiences. One of the ladies in ny office
| ost her 14 nonth ol d daughter in the day care center. Another
law clerk, his son was seriously injured in the day care
center. So, our court was very nuch inpacted enotionally by
t he bonbing of the Miurrah buil di ng.

| think one thing that stands out in ny mnd that |




30

think I learned is you have to be very sensitive to people and
how t hey handl e tragedies differently. Everybody doesn't cone
fromthe sanme background, the sane mnd set. Sone people have
to take nore tine to deal with it. Sone people -- we were very
| eni ent on | eave. Those who did not want to cone back the
foll owi ng week did not have to. W granted adm nistrative

| eave to stay hone.

Fortunately, other courts had vol unteered personnel,
so we had a | ot of people comng into the court that carried on
busi ness. So, those people that did show up, and nost people
did, it was a very enotional thing for themto come back to the
office and to have sonmething to do because all they saw on TV
was the Murrah bonbing and the aftermath and all of the news
about that. So, it was refreshing and it was enotionally
uplifting for themto conme back to the office and be around
ot her peopl e who had common experiences and they could hug and
be a part of the famly. So, for a lot of themit was
important to get back to the office.

But to be back in the office by itself and not to
have to sit down and do a job all day long, they couldn't do
it. They could sit down maybe for an hour or two at a tine,
but they needed a break so they'd just get up and | eave. So,
that was the inportance of having other people there to help
fill in and help continue the work | oad so that the people that

had gone through the experience that they were going through
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could enotionally get up and kind of unwi nd and wal k around,
and so forth.

There was a chapel set up across the street near a
church, right across the street fromthe Mirrah building, and a
| ot of the enployees would periodically go over there just for
a nonent of contenplation. They may go in a group of two or
three at a tine. That was very hel pful in getting over the
crisis.

MR. BYERS: You know, sone of the things we found in
addition to the enotional trauma were little things that people
may not think about but really concern enpl oyees, particularly
the |l ower paid court enployees, if you will. | know there's
federal fol ks here and our state budget situations are mnuch
different than Federal Courts and federal situations. They're
really under tight constraints funded locally. W were at the
end of a fiscal year, so you have all these locally inposed
rules like no overtine. They don't pay for cell phone, private
cell phone usage. They had rules that said if you don't use

your |eave time by the end of the fiscal year you lose it.

Well, all these enpl oyees here, your |ast few weeks of a fiscal
year they're saying now wait a mnute. |'mworking around the
clock, | had a vacation planned. Am1l losing ny time? |'m

using ny cell phone for communicating. Wo's going to pay this
bill? So, one of the nice things our presiding judge did is

dealt with all of those. Just whether she had the authority or
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not, she issued orders saying we're paying the cell phone
coverage. The county policies regarding overtine are
suspended. Forget about -- you're not going to | ose your
vacation tine. All those things did help enpl oyees have a
little bit of relief in the mdst of the crisis. W didn't
know how we were going to pay all the bills but we did sort it
out afterwards. But those things did help the enpl oyees.

DR. SALOKAR One of the things we keep hearing
comng out of this is creativity and | think that's a really
i nportant nmessage to take honme. Wen you can plan for events--
| don't think you could ever plan for a 9/11 and | probably
don't think we can plan for Hurricane Andrew with the inmense
devastation that takes place. But we can do this planning, but
at the sane tinme you' ve got to have people in those right
pl aces to make the creative decisions, the take charge
mentality, the forward march, but let's nake sure and turn
around and nmake sure the troops are behind you if you wll.

VWhat 1'd like to do nowis give you the opportunity
to ask questions and we'll try to do this as orderly as
possi bl e.

AUDI ENCE SPEAKER: | have a question for Judge
Scherer. You tal ked about in terns of we all have fornal
di saster plans. You spoke of yours concerning bonbs, et
cetera. Those obviously go out the w ndow when you have a

massi ve catastrophic problem But within those formal plans,
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were those referred to? Wat were the inportant portions of
t hose pl ans which gave you the flexibility to respond
appropriately, or do those just go out the wi ndow the first
week or ten days?

JUDGE SCHERER: | think they basically go out the
wi ndow. First of all, I think that the plan that we had in
effect before 9/11 1 mean we had to look for it and we didn't
even really know where it was. You know, there had been -- |
don't even know why it was devel oped. Maybe ten years earlier
sonet hi ng happened or sonebody had the good idea that we should
have such a plan. But it didn't necessarily relate, it didn't
relate at all to a situation like 9/11. It really had to do
with nore Iike an enmergency inside the courthouse. Nobody
imagi ned that it would be this catastrophic event outside the
court house which would basically shut us down in terns of
conmuni cation and being able to operate.

So, | think the one good thing that we had, plan or
no plan, was that we have a very structure in terns of who's in
charge. As long as you know who's in charge and who to | ook
for for the decision and who to feed the information to, then
you can proceed and you can deal with all of these issues that
are conpl etely unanticipated. Then as you go al ong you begin
to anticipate what the next thing is going to be. | nean after
you've had the first bonb threat, then you know well now we

have to figure out what we're going to do about bonb threats.
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So, when the second one cones you're a little nore prepared and
you deal with as you' re devel oping the plan and as you

i nplement it, then you can nake adjustnents as you go al ong
dependi ng upon what works and what doesn't work. | think it's
a good idea to have a plan because it nmakes people feel |ike
they' re doing sonmething. But in an event like 9/11 | don't
think it really is all that awful.

DR. SALOKAR D d anybody on the panel have a plan in
pl ace that they used?

MR. RABBITO Only for hurricanes. Nothing that
cones out of the air.

MR. THOWSON: W had plans for if soneone had a gun
in the courthouse or sonething |Iike that.

MR. RABBITO Civil disturbances.

MR. THOWPSON: We coul dn't have scripted out --

MR. RABBI TO G ound stuff.

JUDGE KLUGER: But sone basics |like tel ephone nunbers
in hard copy, which we had because we prepared for Y2K,
different contact people. | nen those kind of things you pul
out and you say | hope |I updated this last nonth, which I'm not
sure we did, but we're doing a better job.

MR. THOWPSON: | think the thing about names and
t el ephone nunbers is inportant. You know, | had those in the
conputer at the office and I couldn't get back into the

building. Now, | have themin the nightstand next to ny bed.
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AUDI ENCE SPEAKER: | am Judge [i naudi bl e], Judge
Kluger's colleague. | was not at the conference at Al bany. |
was in the courthouse at 60 Centre Street when the attack took
pl ace. The plan we had in place we did follow in the sense
that we had the senior court office was in ny roomright after
the first plane struck. W had a marshal fromthe Federa
Court that was feeding us information in ny chanbers. The
guestion of whether to evacuate or not to evacuate was not an
easy one as people think because the question was are the
people in our building safer in the building or are they safer
on the street? The information that was com ng in was of
course that there m ght be people with suitcases around who
m ght have bonbs in the subway, that the subways m ght be under
attack and the next source of attack. There was --

AUDI ENCE SPEAKER:  [i naudi bl e] .

AUDI ENCE SPEAKER: Wl |, but the point is that we
didn't know right then. You know, so the question was where
was the next attack going to be and was it safer for us to
mai ntain the people. Wen the information came out that of
course the courthouse, we were right adjacent, 60 Centre Street
was right adjacent to the Federal Court and we had been once
with a bonb. There was the theory that it was better to get
t he peopl e out.

Now, we have a conmunication problemin our building

because the comruni cation system the fire alarmsystemis DGS
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city. They do not let us, to wit ne, court adm nistration get
on the fire alarm system and make an announcenent. So, what we
had to do was talk to the court officers who went around
individually. The court officers perfornmed a marvel ous service
of evacuating that building without trauma in all our buildings
by knocki ng on each door and naking sure everybody |eft because
like the judge sitting to my right didn't want to | eave. |
mean, you know, she had work to do and there were peopl e that
felt that way.

What we're tal ki ng about about the aftermath
enotionally, which was serious because there was the acrid
snmell's and the snoke and the soot and the |ack of
communi cation. To this day now the entire area has changed
because it is truly a war zone. If you cone to downtown to the
New York courthouses to this day there are stone boul ders
around the courthouse. To conme to the courthouse you have to
pass through federal security which was even hei ghtened just
t he week of the Septenber 11th year so that dogs were sniffing
in the judges' cars, so that we have a real problemwth
judicial and non-judicial personnel on enotional things that is
to this very day and concerns about what happens if, and how do
we do it.

JUDGE SCHERER: | was just going to nake one smal
practical suggestion. |If any of you should confront any of

these type of problens it's a very good idea as you're going
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along to wite down what the problemwas and what your sol ution
was. | was |lucky because the Vira Institute did a report on
how t he courts responded and they sent soneone to the

court house about a nonth after 9/11 to interview us on several
occasions. It made us go back and think about what we had
done. You don't think about witing down what you're doing.
You're so busy making decisions. It was so helpful to -- it's
been so helpful to nme to | ook back at that report and renenber

what things were that were a problem and how we sol ved them

So, | just suggest that to you as a way of coping in the
future

DR. SALOKAR  Prof essor Washy?

PROF. WASBY: A couple of things about the matter of
stress. One type of stress seens to ne hasn't been tal ked

about enough here, nore by way of a comment than a questi on,
and that's what | call dislocational stress, judges, but also
the staff. I'mnore famliar with the Ninth Crcuit situation
where you have staff attorneys having to work out of hone and
not being able to see each other. Just to pick one very snal
exanpl e, the Law Departnent because | happen to know sonmeone
who works for the Law Departnent. The scatterations you have
tal ked about, it's not the imediate sort of stress but it's
there and it's longer term

Anot her thing about stress, | hear a great deal of

sensitivity about |eaves and things |like that, but one of the
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real tricky problens is a paternalistic one. Wat do you do

when you have a staff person who clearly needs help and is in
denial. 1I'mnot asking for any answer. | just want to raise
that as part of that mx. And I'll cone back to sonme other --

DR. SALOKAR: Faye, why don't you take the
di sl ocation and then we'll let --

MR. THOWPSON: We had 36 judges that were affected in
the Crimnal Division that had no place to work. There was one
courtroomthat we could use and judges don't share well. Once
they get on the bench -- they cane up with a schedul e that they
had it two hours a week and they had a team Well, sonetines
they would go with their two hours and the other team would be
in the hall wanting on the bench. They would conme to ne and
say, "Get themoff the bench.” And you know I could not do
that. There was a certain anount of -- these were public
officials that had no office, no place to work. Wen we told
themto stay hone, that didn't set well because they think
have to come to work.

There was sone anger after probably a week or so
wanting to bl ame sonebody. Wo do you blanme for a flood? But
that was in the systemthere. W've got to blame sonebody for
this happening to us. Finally, we were able to get a chair, a
folding table and four chairs and put it in a |large room and
every court had a table and four chairs, and eventually they

had a tel ephone and a conputer. That was a | ong ways from
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t heir chanbers on the 15th floor of the Crimnal Justice
System So, there was that dislocation. Staff felt |ike they
didn't have a place to work. There were the probl ens when you
put 150 people in a small room

One of the things that happened is food seened to be
the cosmc glue that held the thing together because people
started sharing recipes and they started bringing in food.
Lawyers woul d bring, because it was hot and there was not
adequate air conditioning in this facility, law firns would
bring ice and cold drinks and fans. So, a comunity spirit
devel oped.

DR. SALOKAR: Faye, you want to go ahead and talk
about di sl ocation?

M5. LICSIS: Yeah. | would say that the procedural
aspects of planning are nore renedi al, renedi able than the
psychol ogi cal ones and | think we were rather deficient and I
think we still are. | think if there was a | esson that we all
| earned fromthis is that it would be great if there could be
nmore focus on educating particularly professionals in the w de
range of reaction to the dislocation and to the stress of
havi ng wat ched people junp out of w ndows, you know, at the
Trade Center and that sonme people, you know, that there were
just very varied reactions of whether they were able to cone
back.

| think for us the dislocation wasn't so much with
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the attorneys with the probl ens because once we got our U
drives on CDs -- of course our backup was in our building,

whi ch we | earned was not the best thing to do, they were able
to work fromhonme. But our support staff -- and this is where
the sensitivities really -- | feel what | did, because | didn't
want to have this situation where our support staff were com ng
in and our attorneys were working from honme because it's easier
for themto work fromhonme. | think it's a very inportant
thing to keep in mnd that when you have a m x of professionals
and non-professionals, you have to nmake the professionals cone
in as well as the non-professionals. | think fromthat

perspective it's a very inportant norale issue. You just can't

have -- because they are the nost inportant people getting you
back up are your non-professional staff. It's a very inportant
thing to be mndful of those considerations.

The psychol ogical -- | nmean the people, | nmean you
have to be avail able, and the conpliance and the issues went
from conpl ai ni ng about seemingly mnor things. | think the
conpl aints though were nore reflective of anxieties and | think
really it's an education of what -- you can't | ook at what
peopl e actually say during a crisis like this. You really have
to be mndful of that's comng fromanxiety. Instead of trying
to, or being judgnental and saying well, that's insignificant.

How can they conpl ain about not having a printer in their hone

when all of chaos is breaking | oose? To |learn how to be
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enpathic and yet firm about getting people back -- and | think
that's the nost -- | do think it's inportant to get people as
best you can together in sone type of forum whether it's roons
or neetings, regular neetings, that sort of thing.

MR. RABBITO Well, that also in the sense that the
organi zation that you're working for is comunicating the fact
that they're rebuilding and that they are going to replace and
that there is going to be a place for you to go back to, and
that to the extent practical, dislocated individuals need to be
involved in that process so that they know that at sonme point
they're going to get reconnected to sonething that's of val ue

to them So that has to be really clear and edited every day

until it's done.

DR. SALOKAR: Let's get another question.

AUDI ENCE SPEAKER: 1" m curious about civil cases. W
all focus on crimnal because those are the people that end up

in the street if they get released. W have Fam |y Law cases
and people that go |long distances. |'mwondering what you did
about civil cases. | know the judges and ot her people here
worked in Crimnal Court but |I'mjust curious about that.

DR. SALOKAR: Let ne just add to that question.
don't know if anybody can answer this, but one of the
researches after Hurricane Andrew was fromthe Soci ol ogy
Departnment of Florida International University which found that

i nci dences of donestic violence skyrocketed in the six nonths
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followi ng Hurricane Andrew, and these were not necessarily from
peopl e who were already in the system These were from new
batterers. So, I'mwondering if anybody has seen a change in
the kind of litigation as well that goes along with this civil
guestion. The death certificates as well. | know there was

a --

JUDGE KLUGER: Yes, there was a procedure and maybe
Jacki e can address sone of this. There was a procedure put in
pl ace for the issuance of death certificates that were
expedi ted and that was done off site. Also, in the first days
after the attack, the energency applications were heard in a
court house outside the frozen zone. Wat we did in terns of
donestic viol ence cases, protective orders that needed to be
i ssued out of the Crimnal Court were extended w thout the
parties being present and we just mailed the fornms to the
rel evant people. But we did establish off site spots for
energency applications. | don't know if Judge Silverman has
some issues. She is an Adm nistrative Judge of the G vil
Court.

AUDI ENCE SPEAKER: Wl | of course Judge Fisher, who
is the Adm nistrative Judge for the CGvil Courts of the Gty of
New York with the Housing issued a thing that no defaults would
be taken. W of course had the governor who stayed the statute
of limtations in cooperation with the Corporation Counsel who

did have files and things like that and didn't even know when
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their cases were on. W constructed cal endars for them and
hel ped give them access to court files. O course judges were
told to bal ance the needs of both parties in noving ahead with
alittle bit of concern for the people who were displaced from
their offices and didn't have files. After all, 60 Centre
Street, which is Gvil Term Suprenme for New York, we had so
many | awyers that were displaced, not only the Corporation
Counsel but plaintiff practitioners who had |ost their offices,
their files, or the offices were standing but they couldn't get
into them So, the judges were very careful to not grant
defaults, to keep the cal endars running but at the sanme tine
for along time we didn't have very many trials going. The
jurors were comng in but of course without police w tnesses on
many of the cases. They couldn't go ahead. So, the people
were still very concerned about famly nmenbers and didn't feel
ready to go to trial. The judges were being very careful not
to grant defaults and things like that during the aftermath.

DR. SALOKAR: | knowthis is a difficult thing. W
only have a couple of mnutes left and it's very hard for
| awyers to put sonmething into one sentence. Judges |
under stand have it even tougher.

M5. LIOCSIS: Wether that is -- to get back into your
routine in work. Even though it may seeminsignificant, it's
very inportant for people to just get back to their lives and

establi sh order to chaos.
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DR. SALOKAR: Very good. Dave?

MR. BYERS: 1'll bring up a subject that's a little
awkward. Judici al independence is a concept for inside the
courtroom when you make your decisions. |In an enmergency you
cannot have admi nistrative judicial independence. You can't
have everybody in charge. One of the things that -- we work
wi th judges and they' re wonderful people but we only have
seconds and mnutes. You can't have comm ttees and so on.
There has to be an Administrative Judge or an adm ni strator,
whoever is in charge. You have to contain yourself that
whet her you like it or not, that person makes the call and
you' |l maybe live and die by it.

But what's one of the things we saw, and |'ve heard
it today in several places, you ve got to have a conmand
authority in this situation until it filters out, so you' ve got
to contain yoursel ves.

DR. SALOKAR: Jack?

MR. THOWPSON: Move your stuff out of the basenent.

DR. SALOKAR: And that would be it, right? Judge
Kl uger ?

M5. KLUGER | think to recognize that people rise to
t he occasion by and large and if they're provided with
| eadership, they will do that. So, give your staff and
enpl oyees credit in that regard and don't be afraid to nmake the

deci sions that have to be made quickly on the information that
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you have because that's the best you can do under the
ci rcunst ance.

JUDGE SCHERER: | was going to say what Judge Kl uger
just said in ternms of it's amazi ng what people can acconplish
if you ask themto and especially in a crisis. W didn't even
have to ask our people. | nean people cane to the courthouse
to work without being asked on days when the court was cl osed.

It's those people who got us up and running again. So, don't
be afraid to ask and you'll be surprised at how wel | you do.

DR. SALOKAR:  Bob?

MR. DENNIS: | guess the one lesson that | would say
woul d be the personnel are your nost inportant asset and they
rise to the occasion and they're there to work. Keep in mnd
there will be some that will have troubles and you need to sort
of be prepared to treat everybody a little differently and to
be able to help those people who are having difficulties
overcom ng sone tragedy and not to think everybody ought to be
put in one nold and everybody is supposed to behave this way,
but everybody will behave a little differently and be very
flexible in that regard and to do things and to be pl anning
things that some of the smallest things, the littlest things
that you as managers and judges can do is to help those people
overcone adversity. There's a lot of little things |like
standi ng at the courthouse wel com ng the enpl oyees back after

that. It's little things that goes a | ong way.
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DR. SALOKAR:  Frank?

MR. RABBITO Don't be afraid of things that you have
no control over. Kiss your spouse, hug your children and
govern yoursel f accordingly.

DR. SALOKAR  Well, | hope you' ve taken a little bit
away fromthis norning's panel. You can always seek out these

people in a variety of different fora. Let's go have |unch.

* * * * * *




