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MR. M LLER The New York County Lawyers Associ ation
For those of you fromdistant places, the New York County

Lawyers Association is |located at the edge of ground zero and
we were very traumatically inpacted by the atrocities of
Septenber 11th. W didn't know for the better part of a week
whet her our building was still standing, and if it was, what
condition it was in, if we would ever be able to get back into
it. It's a magnificent |andmark buil ding, and by the grace of
God we were spared, though we weren't able to get back into the
building for a couple of nonths. Even then it was only for
[imted purposes.

We didn't know for three days that all of our staff
had been safely evacuated. W suffered the concerns, the
fears, that the rest of the downtown community suffered and
continues to suffer, all kinds of challenges. W |ost many
menbers, friends, colleagues, commttee chairs. Qur world has
changed, our |ives have changed here. The topics we're talKking
about today, | don't think you could fill a room 13 nonths ago
on these topics.

Today we're going to tal k about sonme prograns that
t he bar associations put together in response to 9/11 and ot her
tragedies. You'll hear about some progranms in Virginia, in DC
here in New York and in New Jersey. As we talk about these
progranms, the danger of it al nost becom ng an academ c

di scussi on about nobilizing volunteers and delivery of services
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and the like. M concern is that we keep sight of the fact
that what we are really tal king about, what we are giving
evidence of is the great nobility of our profession, the spirit
of volunteerism and the nobility that is still very much alive
i n our wonderful profession.

New Yor k has an unusual dynamc in that we have three
maj or bar associations that are active here in Manhattan, in
New York City that conpete for the sane dues dollars. W have
the New York State Bar Association of which Steve Krane is the
i mredi at e past president. Qur current president is back here,
Lorraine Tharp. Lorraine, raise your hand and say hell o.

M5. THARP: Hello. [inaudible].

MR. MLLER W have the Association of the Bar of
the City of New York that Maria Inperial is the executive
director of their Cty Bar Fund, their charitable arm You'l
hear about some of their prograns. The City Bar involves the
entire City of New York. The New York County Lawyers
Associ ation, New York County are a tiny county of about what,
eight or nine square mles with approxi mtely 47,000 | awers
here in Manhattan. A large |legal conmmunity.

We, fromtinme to tine, we three bars have sone

conpetition, friendly conpetition, sonetinmes petty conpetition.

The efforts from9/11 really exenplified the very best that
our profession can do. It's interesting that probably the
greatest nobilization [inaudible] |egal services in history




© 0 ~N o g1 B W DN =

N N N N N N RBP B R R R R R R R
ga B W N P O © o N oo g b ODN = O

began exactly one year to the day. Septenber 26, 2001 began
the Death Certificate Assistance Project. It received
i nternational recognition. There were, you will recall,
approximately 2,400 m ssing persons at that tinme and when the
famlies gave up hope that their |oved ones woul d be found,
they were able to cone to us to a programthat was set up in
coordi nation, magnificent coordination between the state, the
city, the courts, and the organi zed bar. The organi zed bar
really played the vital role because wi thout the volunteers it
couldn't have been done. The famlies cane to us and we
assisted themin preparing the docunents that were the
prerequisite to the issuance of death certificates.

It was incredibly painful work. Not terribly
difficult as |lawers. You don't think of |awers as relief
wor kers very often, but indeed that is what we were. W
provided a function that we were uniquely qualified to do. W
heard stories. Senior partners fromlarge firms, first year
associ ates, solo practitioners, retired judges, people from
academ a, all doing what we could to help. W heard stories of
| ast goodbyes, frantic tel ephone calls, of children crying.
The stories we heard, certainly many of themw || resonate with
us for the rest of our days. Like the young man who told ne of
his 27 year old wfe who they had been trying to have a baby
for two years with no success. They found out by the grace of

God on Septenber 10th that she was finally pregnant, and on
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Septenber 11 she was gone. O the husband who told ne of
receiving four tel ephone calls fromhis wife on her cell phone.
She was trapped with a nunber of coworkers at a high floor of

tower one. The call got disconnected. They called again,
each call becoming nore and nore frantic in the discussion
until there were no nore calls. O the young inmmgrant from
Russia. He and his wife and four year old daughter had just
come to this newworld to start a newlife as he put it. Hs
wife started her new job on a high floor of tower one on
Septenber 11. O the father, the very angry father telling ne
about his daughter 23 years old who flewin on the red eye from
California to attend a one day sem nar at the restaurant on the
top of tower one on Septenmber 11. Painful stories, painful
wor k, but noble work, and work that we can all be proud of,
very proud of.

| nmentioned we have three major bar associations here
in New York and that creates an interesting dynamc. Steve
Krane, as the inmmedi ate past president of the state bar and
during your termyou dealt with the 9/11 disaster. \What
coordi nati on and communi cation issues arise in terns of dealing
with multiple bar associations and offering pro bono services?

MR. KRANE: Well actually, one of the -- if you can
find any kind of silver lining in a cloud that has been dark as
what hung over the city and the country |ast Septenber it was

that there was a trenmendous coordi nati on and al nost a
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spont aneous coordi nation of effort anong state, |ocal, national
bar associ ations, all of whom cane together to provide really a
sean ess web of pro bono services and other responses to the

di saster.

It really all started, one of the coincidences of al
of this is that on Septenber 11, 2001 many bar | eaders from
around the state had traveled to Al bany to an Access to Justice
conference convened by Judge Newton. Many bar | eaders were in
Al bany far away fromthe tragedy and the confusion of
Manhattan. In a way, that was a very positive thing for us
because by early afternoon many of us were seated around the
tabl e of the Desnond Hotel Conference Center trying to figure
out how you were going to go about responding, who was going to
do what, who was going to take responsibility for what. Craig
Landy, the president of the County Lawers was there and didn't
even know if he still had a building to work from and
presidents of other bar associations around the state. W
establ i shed at that point a framework that really stayed in
pl ace throughout the response period which of course continues
to this day in many respects.

So following that, | guess the next major event after
all of the local bars around the state were contacted, was a
mass neeting of 50 or 55 bar association representatives at the

house of the city bar on Septenber 25th. That was really the

wat ershed event when at the sanme tine the first training
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programwas to be held for the | awyers who were going to start
the process the next day of hel ping death certificates. The
lines of |awers around the bl ock have now become sonet hi ng of
| egend, but it was quite an evening to have in one room 50 or
75 bar | eaders fromall over the region working on |ong range
pl ans on how to deal with the tragedy, and vol unteers just
aching to get in to get training so that they could do
sonmething to help. It was really remarkabl e.

MR. M LLER  Sharon Bal sanpb, counsel to the New
Jersey State Bar Association. W talked a bit about the
communi cations, getting the word out to let fol ks know that
services are available. Could you tell us a bit about the
chal I enges that you encountered and how you overcane thenf?

M5. BALSAMO  Well, in New Jersey, the New Jersey
State Bar Association has had a mass disaster fund programin
pl ace for several years. On Septenber 11th as we saw what was
unfol ding, we imediately activated our programand notified
our volunteers that they would be called to do sonmething and we
weren't quite sure what just yet. Wthin a short tine after
that a hotline was established for New Jersey residents who
were affected by the events of Septenber 11 to call and receive
free | egal assistance.

What we found was quickly within a week after
Septenber 11th our volunteer ranks had swelled to over 200

| awyers and we had all of these |lawers willing to give this
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hel p and yet in the newspapers and on all of the news
broadcasts, all of the help nunbers that were being advertised
were in New York City. That was understandabl e because of what
was going on, but we really had a difficult tine to | et people
know there was help for themin New Jersey.

So, we turned to several different sources. W'd
list the New Jersey newspapers with press rel eases and phone
calls and try to grant as many interviews with reporters as we
could. We contacted the local tv news stations. W invited
themto our training semnars so they could see what was goi ng
on. A source that becane invaluable to us was an organi zation
known as the Voluntary Organization [inaudible] Disaster. It's
called VOAD. W are a nmenber of that organization and they
started to quickly have neetings anong all the top people with
all of the other charitable organizations that were rendering
assi stance. W began telling those people about our hotline
and about our program

So, as they were neeting with people for a different
reason. Red Cross volunteers were neeting with people to
assist them which paid bills or who did things |ike that.

They were also telling them about our hotline. So then word
started to filter out through word of nmouth that this

assi stance was available. Then ultimately once the death
certificate programwas set up in New York and the State of New

Jersey was able to set up a famly assistance center in Jersey




Cty, we were invited to cone to the famly assi stance center
and assist with the filling out of affidavits for the death
certificates, but also to be called upon for people who were
comng to that center for lots of needed | egal assistance in
ot her ways and needed to take part in that program

MR. MLLER Maria Inperial fromthe city bar. |
menti oned before the way our bar associ ati ons have sonetines
had friendly conpetition in the past. | don't think that there
has ever been a tine that the bar associations worked so
beautifully together as partners. |In that partnership,
technol ogy played a very neaningful role in terns of
communi cations. Could you share with us sone of the nethods to
get the word out and how technol ogy was so useful and hel pful ?

M5. | MPERI AL: Sure. W definitely would not have
been able to do what we did wi thout using technology. In sone
ways | feel like we never really had a choice to do sone things
because when we got to work on Septenber 13th, the phones
started ringing off the hook with people, wth |awers that
were desperate to do sonething. So, we started keeping a list
of volunteers and at the sane tine we also were -- we called
the social work staff at the area hospitals to find out what
the famlies were needing. At the tinme we were still hopeful
that nore people would be alive. That was Septenber 13. There
still was sone hope that nore people would have survived. W

were just, as a staff, we were trying to think well, what could
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we do? We knew eventually there would be a death certificate
i ssue but we wanted to know how we coul d organi ze the
vol unteers and what the needs woul d be.

So, we called up the social work staff and they told
us what was al so self-evident that the victins were in shock
and that they weren't presenting wth imedi ate | egal needs but
that they could see down the road that there would be many,
many, many needs. W also worked with Safe Horizons which was
known as victimservices, the largest victimservice
organi zation in the country. They had reached out to us for
not ari es because to qualify for Crinme Victins Board
conpensation you need to notarize the application, and since
| awyers are notaries it was a natural way to be involved. So,
we were actually at the arnory the first weekend and neeting
with the famlies.

Again, we could see that the needs -- that there were
multiple, nmultiple needs. We found out that the average age of
t he person that died was 31 years old. Parents were saying
they had no idea, they didn't even know where to start in terns
of trying to even get into their children's apartnents.

So, based on these nulti needs, we devel oped a nodel
called the facilitator nodel and it conmes fromthe Latin word
or Spani sh word which neans to make easy. W wanted to nmake it
easy for the famlies, take the burden off of the famlies.

Because we were getting inquiries fromso many peopl e that
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wanted to volunteer and at the sane tinme we set up a hotline at
our legal referral service where victins were calling in
needi ng | egal assistance, we worked very closely with Pro Bono
Net, and Pro Bono Net, sone people that don't know, they
actually have a link fromthe 911 summt site to Pro Bono Net.
Pro Bono Net tries to set up virtual conmmunities of |awers to
i ncrease access to justice. W worked with Pro Bono Net on
setting up a web site where we could outreach the vol unteers.
At the sanme tine we got help fromlaw firnms in that we sent
out -- we had a training the first week of October on our
facilitator nodel. While the training was going on we had
| awyers fill out forms. There were 500 | awyers for the first
training. W collected all the fornms --

MR. MLLER Standing roomonly, right?

M5. | MPERIAL: Right. W collected all the forns and
in the back roomwe had staff from-- support staff from sone
of the law firms that inputted all of the names while the
training was going on so that the next nmorning we could start
assigning |lawers. W also used a web based system for naki ng
referrals to | awers because it was very inportant to us that
the victins get matched with a |lawer very quickly. W set our
own standards that we wanted to match sonmebody up within 48
hours of them contacting us.

So, we used a systemthat's used with the | egal

referral systemcalled I-Lawer. It was just previewed that
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summer. There still were sonme kinks but then you worked with
the conpany to try to tailor it for use wwth 9/11. So, we
started maki ng matches using |-Lawer. W used Pro Bono Net
again to conmunicate with all the volunteers. Utimtely, we
had 3,000 volunteers. So, to get the word out to people
quickly if there was a change in the law, to put the training
materials up, we really needed the technol ogy.

MR. M LLER  Thank you. | nentioned at the outset
that what this is about, the theme is the nobility of our
prof ession and how well and alive and thriving it is. W
| awyers especially in the organi zed bar have gotten a | ot of
recognition awards, interviews on television and the |ike.
They're even giving out nedals to the dogs that sniffed at the
site. It seens to ne that part of our professional has not
been entirely overl ooked, but has not gotten the recognition
for the extraordinary magnificent |eadership that they
exhi bited and continue to exhibit with regard to the tragedy,
and that's the court system and our court | eaders.

| noticed that Judge Kaye cane in a little while ago
in the back and I would be rem ss, Judge Kaye, if | didn't say
to you on behalf of the organized bar that | couldn't be
prouder, we couldn't be prouder of the way you and your team
handl ed itself. You are an inspiration to us.

JUDGE KAYE: Thank you, Mchael. | return the

conplinment in full.
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MR. MLLER Brett Zwerdling fromVirginia. You are
a | eader of your energency |egal response effort there. Could
you tell us a bit about it and how it devel oped and what role
you played in the 9/11 response?

MR. ZWERDLING Sure. M nane is Brett Zwerdling and
|"mthe chair of Emergency Legal Services Commttee which is a
comm ttee of the young | awyers section of the Virginia State
Bar, which is a mandatory bar. Mich |ike what Ms. Bal sanbp was
speaki ng about in New Jersey, there was already a nass disaster
response systemset up. Virginia set up a simlar response in
1995 to respond to disasters like ice storns, hurricanes,
fl ooding, and the I|ike.

MR MLLER Was terrorismconsidered init at all?

MR ZWERDLING Never. It was never considered. But
t he point of having that systemset up, and | think that was
one of the major themes of this norning, is preparedness.
Bei ng prepared and having a witten systemand a schedule and a
chain of conmmand already in place even w thout having
anticipated terrorist attacks greatly sped up the process in
being able to respond to those attacks. Part of the materials
are the Emergency Disaster Systens Supplenent which is a red
book avail abl e outside and on the CD romthat you received.

We had a training nmanual already set up. By having
that set up | was able to revise the entire manual within four

days and we had the systemactivated within a week. The way
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that the systemworks is basically there are | awers throughout
the state that are trained to provide pro bono | egal assistance
and various issues that conme up in disasters. Wen there's a
di saster declared, | activate the systemthrough the executives
of the various bars that are involved and then we reach out to
those attorneys and we i mredi ately man di saster response
centers or set up an 800 nunber. 800 nunbers typically go
through our Virginia State Bar nmuch like the referral service
that [unintelligible]. People get this information on the TV
and the newspaper, through the FEMA representatives of the
Virginia State Enmergency Managenent representatives, and
they're i medi ately channeled to an attorney that can help them

out. Qur system in fact, goes a little beyond intake and the

channeling. Sonetinmes we'll even represent people in cases as
long as it doesn't involve fee generating cases. It has to be
conpl etely pro bono.

Just to coment a little on the thene that we have
here, the nobility of the profession, as you said in this
t remendous cooperation that everybody experienced after
Septenber 11th, | think that's true in just about any disaster.
That's very inportant that the public see this, that it is out
there and that the public know that justice is accessible to
them that |lawers are accessible and that the | aw as a group
across the country are there for them and it's inportant to

know how nuch we really are involved. | think that really goes
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to how we as attorneys are perceived in the community. Being
prepared is the main point. |If you' re prepared for at |east
one type of event when sonethi ng unexpected conmes up like
Septenber 11th, you can build on it and activate a responsive
system much, much qui cker and effectively and successful.

MR. M LLER  Dan Murdock cones to us all the way from
Cakl ahoma, general counsel of the Gakl ahoma State Bar
Associ ation. Dan, QGaklahoma had a natural disaster plan in
pl ace back in 1995. You've had many natural disasters as we
all know, tornados and the |like. How was that disaster relief
programin terns of dealing with the 1995 destruction of the
Murrah buil ding and what were the | egal needs of your
conmuni ty?

MR. MJURDOCK: Certainly the programin Cakl ahoma
originally began as a response to what at that time we were
calling very few |lawers. During tines of disasters and
tragedi es that provided personal injury |awers the opportunity
to act |l ess than honorably, would conme in and solicit the
famlies and the victinms of those type of tragedies. Qur plan
was |i ke many that had been in place in Texas, CGeorgia, |owa,
Florida. Qur plan started in response to that.

In 1993, with the Young Lawyers Division, it was
activated to deal with tornados in northeastern Qakl ahoma t hat
| think at that tinme killed 13. After that, it was pretty nuch

wor ked through the Young Lawyers Division, worked through FEMA,
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coordinated there. It was primarily a core of bar |eadership
peopl e and the Young Lawers Division. It was primarily the
Young Lawyers Division that had to contract with FEMA through
t he ABA Young Lawyers Division and they're the ones who
actually carried nost of the work |oad at that tine.

We did have the basic structure in place. Wen the
bombi ng occurred in the Murrah building on April 19, 1995 we,
by word of nouth, got out the word that we were having a
project to assist the victins of the bonmbing where 168 were
killed in that bonmbing. Wthin about six days we had a neeting
[unintelligible] Center, which is located wwthin a mle of the
site and over 200 | awyers showed up for that neeting and there
had been really no publicity other than just word of nouth.

Qur Bar Journal is published once weekly. W didn't have a
chance to get it into that journal. W did not have the web
site that we have now W did not have the e-mail or the
[unintelligible] or those things that are avail able now at that
time to assist us. W had over 200 | awyers cone in at that
time and volunteer. W had a training programand of course we
had been Red Cross certified. At |least we, the bar |eaders,
who were involved in all of this, we had had conferences and
nmeetings with FEMA in our training program

MR. MLLER  Wat does Red Cross certified nmean?

MR. MJURDOCK: Well, Red Cross certified basically was

that we were certified Red Cross volunteers because we had --
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we, that again being about ten people within the bar center,
our president, our president elect, the general counsel, the
executive director, we're a mandatory bar all in one building
and we had gone through three, | think it's three days of
training, finding out how the Red Cross responded, what the
gui del i nes were, what we needed to be doing, talking about
communi cations, all of the things that needed to be done. |
was and still ama card carrying Red Cross certified vol unteer.

Through those progranms and working with those people
we had then the opportunity to interact with themat that tinme
in wrking with the young | awyers. So, everyone cane out to
the training session. The |awers were educated if they were
not usually qualified in the field. W had | awers teaching
consuner protection, consuner rights. Probate certainly was a
bi g i ssue, guardi anships. The afternoon of the bonbing on
April 19th we had a volunteer |awer getting a guardianship.
There was a worman who was killed, her husband previously
deceased, and there were -- | think there were two children,
one father and one step-father and two sets of grandparents
fighting over custody. W had a guardianship in place that
afternoon. So, it mnimzed the trauma at that tinme for the
children. 1t worked well because we had the plan in place,
because we had the training | think and the awareness prior to
t he bonbing that we could adapt to something that originally

was never even contenplated to respond to the type of tragedy
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t hat we had.

MR. M LLER  Hugh Canpbell, inmmedi ate past president

of the Trial Lawyers, New York State Trial Lawyers Associ ation.
Al so former president of the Bronx County Bar as well. In the
pro bono prograns at the bar associations we have not taken on
t he individual representation of clients, the city bar, there's
the facilitator programat County Lawers. W adopted fire
stations and assisted themin various matters. But in ternms of
actual individual one on one representation it's been the trial
| awyers that have carried the day there. Wuld you tell us a
bit about the role of the trial lawers in the process in

hel ping the famlies of victins?

MR. CAMPBELL: Sure. On Septenber 10th -- and
think it's inportant to note that our office is | ocated about
two and a half bl ocks fromground zero. W have a staff of
approximately 25 individuals. After Septenmber 11th we were
actual ly di splaced for about six weeks. Then when we got back
into the office, we did not have phone services nor conputer
services, so we were strapped for approximately | would say two
nont hs.

On Septenber 11th and 12th, congress and the senate
wer e bei ng bonbarded by | obbyists fromthe airline industry to
actually cap the damages for the victins, for the passengers on
the airlines. That's how the victinms conpensation fund cane

about because once the trial |awers across the country
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[unintelligible] in DC and [unintelligible] in New York, once
we got aware of the fact that the | obbyists were actually on
Capital Hill | obbying to congress and the senate to cap danmages
as aresult of this disaster, we actually sprang into notion
and started to do our | obbying to nake sure that all the
victinms of this disaster woul d be adequately conpensat ed.

Now, recogni zing what Dan said, a |ot of people
| ooked at us and said, "Well, leave it to the trial |awers
trying to make noney." | wll say that the trial |awers acted
very comendabl e as a result of 9/11 because nost of the things
that we did in the very early stage that we cane out and we
said, "W will represent the victins through this victins
conpensation fund for free, absolutely no conpensation to the
menbers of the trial bar who would represent the victins and
their famlies.” Not only did we nake that comm tnent, we al so
i ssued a national noratoriumto our nenbers not to conmence any
[itigation which resulted fromthis disaster for at |east 60
days. Surprisingly enough, a lot of -- well, all our nenbers
recogni zed that noratorium

In the follow ng days after 9/11 we basically had an
executive conmttee nmeeting | would say every two to three days
Wi th our nmenbership across the country. Being that we were in
New Yor k, the national organization wanted to help but they did
not want to engage in a turf war, so everything canme to

[unintelligible]. Wat we did was we were very nuch invol ved
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in setting up the nechanismfor this victins conpensation fund
to work. We were instrunental in submtting a nunber of
comments to the Justice Departnent regarding the regul ations
that are presently in place, and we were also instrunental in
setting up the nechanismto get the victins into trial |awers
here and also to bring the volunteer |awers into play. That
was a very, very trenendous task because what we attenpted to
do was to recruit |awers fromacross the country.

As | sit here today |'mproud to say that we have
over 2,000 | awers fromacross the country who actually
vol unteered thus far to represent the victins for free.
think it's inportant to note that in the very early days of
trying to put the procedures in place there was a | ot of debate
as to what was free. W basically said free was free and you
coul d not derive any benefit whatsoever, direct or indirect,
fromthe famlies or any victins of the 9/11 disaster. You
coul d not represent through the fund and charge themon a
probate matter or on a worker's conpensation matter or on any
other matter. |If you represented soneone for free, it had to
be absolutely free.

| think it is very commendabl e that we have over
2,000 lawers that made that pledge. The |awer actually had
to sign a pledge that they woul d not undertake representation
unl ess they were willing to nmake that conm tnent.

As | sit here today |'malso happy to report that we
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have approxi mately 1,400 |awers that are matched up with the
victims. | think it's a very good feeling because the court
[unintelligible] was very generous in assisting us with
acquiring space in one of their facilities. Two days ago | was
wal king on 87th Street and as | wal ked into 87th Street | ran

into one of the former presidents of [unintelligible] and I

know his practice is in Atlanta. | |ooked at himas he was
goi ng through the security system | said, "R chard, you | ook
as if you're out of place.” And he said, "Hugh, I'"'mhere to
see ny victinms." | think that's a very good thing when we have

| awyers who travel across the country to represent victins for
free at their own expense.

| think as we sit here today one of the issues that
we're faced with is how can you translate this positive i mge
that we have now maintained to the public? As far as the
victins conpensation fund is concerned, we anticipate that we
will represent at |least 2,500 victins by the tinme the program
is conpleted. We intend to run into the md 2004.

MR. MLLER | think you' ve identified one of the

fundanmental challenges for we in the organized bar to carry our

message out beyond just ourselves. | think the nessage is
getting across. | was invited on to a CNN program and |
received a letter froma lady in Florida who said, "God bl ess

you, M. MIller. God bless all of you |lawers in New York.

The word | awer has a new neaning for me." | keep that note on
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nmy desk.

MALE SPEAKER: That's one.

MR MLLER It's start. |It's a start. But we do
have a challenge to get the word out and to be nore creative
than we have been in the past in advocating for ourselves. You
know, it's alnmost -- it's unattractive to tal k about yourself
to say how good you are, how good we are. But that's what we
had to do. It's an interesting and daunting chall enge.

John Payton is imedi ate past president of the DC
Bar. DC has very special issues. The anthrax concerns created
some dynamcs that | think few know about outside of DC in
terns of the challenges to the bar and delivery of services.

Coul d you tell us a bit about that?

MR, PAYTON: | think it's inportant for all of us to
sort of -- and I think what's happening today is that we're al
getting sort of sonme flash backs fromthings that we

experienced on 9/11 and after that we sort of suppressed in our
own mnds. 9/11 is not just tragedy or a disaster. It was
percei ved and experienced | think certainly by ne and |I'd say
everybody in DC, but |I'm sure throughout the country and
certainly in New York as a challenge as a threat to the fabric
of our society. | think that part of the response that
certainly the lawers in DC had to this was to say that we're
really inportant to the fabric of our society and to our system

of justice and repose. Therefore, what's our responsibility
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today? That's a year ago. | think it was an overwhel m ng
response.

DC is a mandatory bar. W're a gigantic bar. It's
al nost enbarrassing. W're 77, 78,000 nenbers, 50,000 right
there in DC. There's an advantage to that which is inside of
that, all of the voluntary bars were neeting regularly with the
little round table, so it created trenmendous opportunity just
to actually convene and tal k about these things. W were
already trying to figure out how we re-energize our pro bono
commtnments and in that effort we had reached out and used the
offices of all of our Chief Judges to get all of our nmanaging
partners at our 50 largest firnms to cone together. That was in
pl ace before 9/11, but then we got to use it to actually 1'd
say pommel all of this.

On Septenber 11th | think it's fair to say that --
this is in ny perspective. M perspective is anything could
have happened on Septenber 11th. That's ny nmenory of it. |
wat ched |ive the second plane go into the -- we sent an e-nai
around the firmthe first tower has been hit. Everybody turned
their TVon. | have a TVin ny office. | watched it live.

One of the nost horrifying things I've ever seen. The TV then
said the Pentagon has been hit. The TV then said the State
Depart ment has been bl own up. The TV then said the Wite House
is a target, there's another plane comng. The TV then said

that Capital Hill had been evacuated. Gay? This was an
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anyt hi ng coul d happen day. They sealed off the bridges that
day. People couldn't | eave DC because the bridges were seal ed.
Coul dn't get across the bridge to Virginia. Wsn't clear what

we were supposed to do. Qur bar was neeting that day.
Qoviously, we had to cancel that and we sent everybody honme. |
nmet with everyone at the bar the next day. | sinply went down,
what ever you have to say, tell it to ne.

Anthrax had this effect, that to the extent you can
conpartnmental i ze this and say now we have sort of a fixed
di saster and we have to deal with the fixed events. Anthrax
made it absolutely clear that in fact there's no end to it.
kay? That whatever you thought, now | ook at this. Qur entire
mai | has been shut down. |If you' ve talked to people in DC
we' ve been for a long while where there was not hi ng bei ng
delivered. Okay? | mean not hing.

MR MLLER Imagine that in the |egal comunity.

MR PAYTON: Well, it led to this type of
unantici pated and sort of bizarre effect when we wanted to send
out mailings about the pro bono initiative to all of our
menbers, which is what we did. Once there's an anthrax worry

and with themrerouting our mail through another post office

because you have to go to Maryland -- we don't have any post
office anynore. It turns out no one wants to open mail that
| ooks like, you know... So you say so now we can send the nai

but nobody wants to get it. Qur courts, sone nenbers here, our
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courts actually at some point decided that they really didn't
want to keep things that were piled in the mail. W don't know
what to do. Fax becane nore reliable because if it cones
across the fax you know it doesn't have anthrax. |[If it comes
in the mail, you don't know what it is. | don't knowif you' ve
ever seen sonething that's been radiated, but a | ot of people
in DC-- | got a lot of mail that had been radiated. You can
just throw that away. It looks like if you touch it it's going
to break up

It was quite a burden, the anthrax was quite a burden
but you could manage it. 1'd say psychologically it really had
quite an effect. We did a lot of things. W had a -- because
we coul d coordinate these things, we with the Fairfax, that's
in Virginia, County Bar, with the [inaudible], that's in
Maryl and, Bar Association, the DC Bar created a victinms of
Septenber 11 pro bono effort and we did essentially all of the
| egal work for the famlies at the Pentagon who were sort of in
sonme sense orphans. They didn't get the sane publicity. GCee,
aren't they all governnment enployees, aren't there governnent
| awyers. JAG can't go into probate courts and we did all that.
We got an award for doing that. W did a trenmendous anount of
pro bono across.

And 1'd say one of the things that was trenendous, it
was across jurisdictional |ines where we had a cl ear conmon

interest. W got trenendous cooperation anong our nenbers and
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our courts. W got trenendous cooperation all across the
board. W had a judicial conference, DC Bar convention that
was [unintelligible] for the first tine. W had one event.
Chi ef Judge Kaye actually was our key note speaker. | think
there is a sense, and these things do fade, but there is a
sense that still remains of -- you used the word nobility and |
think that's really appropriate. This is when we could see why
it matters that we have dedi cated nenbers of the bar that are
parts of our society that are integrated into our comrunities
because it wasn't just one thing that happens. There are
concerns about liberty and justice going forward. | think we
all think that there's going to be a next event. W don't know
what that is. You have to be flexible because whatever it is,
it wn't be the last thing. So, you have to be flexible.

So, | think we all felt sonme higher sense that
remains and it brought out the very best in all of us.

MR MLLER Well, we've covered about a quarter of
t he questions that | have for the panel. | think if we have
there, maybe four nore hours we could cover it all. Questions
i ke the nomentumissue. How do we carry this forward. How do
we keep rem nding ourselves how inportant it is to nmake these
contributions and how do we get the word out. How do we
broadcast it. What are the differences in the delivery of
servi ces where you have a huge vol untary outpouring of

attorneys and when you have to try and go out and recruit them
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What process should recruitnment be?

| think probably the nmomentum question is the one
that is the nost inportant and one of the |essons that we' ve
| earned from9/11 as bar |eaders and as | awers and as
Americans. So, |I'll ask each of you just a couple of sentences
of what are the |essons of 9/11, how do we carry on the
monmentun®?  Way don't we just start right here with Sharon?

M5. BALSAMO  Very briefly, |essons that we've
| earned are no matter how prepared you think you m ght be,
you're never prepared. I1t's good to have sone kind of master
pl an or bar response plan in place but renenber that that plan
has to be as flexible as possible. Each disaster is unique.
Each disaster presents its own uni que set of issues and
probl ens that both |lawers and the public are going to be
dealing with. You have to have the ability to quickly reach
beyond the resources of your program should that becone
necessary.

For exanple, after Septenber 11 one of the major
issues that a lot of victinms were facing were probate issues.
We had a few probate specialists within our program but we
really needed to bring a |lot nore probate expertise into the
program So, we used our bar association sections, the real
property, probate, and [unintelligible] section and our el der
| aw section to cone in and not only act as volunteers but to

qui ckly teach the existing volunteers what they needed to know
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about New Jersey probate |aw to answer basic questions posed by
victins. In every disaster you'll find that different issues
arise |like that.

How do we carry the nonentum forward? | think you
have to reward the volunteers publicly for the things that they
have done and hold events like this to keep rem ndi ng peopl e
that we have to stay prepared, we have to make sure that our
prograns are together and try to continue to build the nonmentum

and rem nd people how good it feels when you are able to assi st

a victim

MR MLLER Brett, the nonentum How do we carry it
forward?

MR. ZWERDLING How to carry nmonmentum forward? G ve
t he volunteers sonething to do. Don't just train them Don't

just get theminvolved and tell themwhat a great thing we can
do for society and everyone in general, and then they don't do
anything. Gve themsonething to do to make themfeel |ike
they're involved. One of the |l essons that we | earned fromthe
9/ 11 attacks, and | think this is true across the country,
there was an overwhel mi ng response of attorneys that wanted to
get involved and they wanted to do sonmething. So, the first
thing we did is we trained everybody according to the program

Then there were too many | awers and too many | awyers really
and not enough victinms, which is good, but to carry the

moment um forward you' ve got to give them sonething to do.
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One of the things that we're doing now pertaining to
t he Young Lawyers conferences where we're taking a program we
di scovered in South Carolina. |It's called WIIls For Heroes,
whi ch was created because there was this outpouring of response
and there were too many | awers and not enough actual hands on
things to do. So, this WIIls For Heroes Program gives
everybody that's been trained and everybody that knows how to
give their response and wants to give response, it's a project
to give a pro bono will drafting to first response officers,
police officers, firefighters, and it's hands on. It's
sonet hing real that they can say was done. Then to further the
nonment um publicize, publicize, publicize. Mke the volunteers
feel like they' re being recognized for what they're doing and
| et the public know what good things are happeni ng.

MR. MLLER So, we've got publicize --

MR. ZWERDLI NG Recogni ze, give them sonmething to do.

MR. MLLER  Steve?

MR. KRANE: Well, | agree with what's been said so
far. Cearly after Septenber 11th the supply of |awers
willing and very nmuch interested and conmtted to providing pro
bono services to the victins and to those |eft behind far out
stripped the demand. That was really one of our chall enges was
as was just said finding things for everybody to do. The
problemis that when you | ook at the overwhel m ng need of the

poor and the under-served who are not victins of Septenber 11
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the demand far out strips the supply and continues to.

| spoke to our commercial and federal litigation
sections conference. | was supposed to give their
under st andi ng address in May and the thene was | egal |essons
| earned from Septenber 11th attacks and | gave thema slightly
di fferent nessage which really had nothing to do with Septenber
11 which was that there is this trenendous need out there for
pro bono services, for lawers to give their tine to
ci rcunst ances that maybe aren't as gl anorous as Septenber 11th
and aren't as newsworthy, that don't pull at the heartstrings
of the press and the nmedia as nmuch as the Septenber 11th
attacks, but the needs are trenendously real out there. For
t hose people out in the audi ences who have a burning desire to
do pro bono work, the opportunities are virtually limtless.

So, | think publicize, recognize -- | can't conme up
wi th another "ize" [inaudible]. Just to continue to reaffirm
t he message that this is sonething that | awers do and | awyers
have a responsibility to do, and to nake sure that |awers
remenber that they do have this responsibility and that they go
out and re-energi ze the profession as a result of our
experiences to provide the services where they are stil
desperately needed.

MR MLLER Wll said. John?

MR. PAYTON: | actually think that's the nmain point.

| think the main point is that we can use what happened on
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Septenber 11 to actually nake us better appreciate what our
connection is and what our responsibility is to our
[unintelligible] society. But it doesn't stop with just what
happened as a result of Septenber 11. | think that's a really
big thing. | think the second thing that cane out of it that I
think actually helps with the nonentumis that the

rel ati onshi ps between the bench and the bar and anong the
organi zations within the bar, those were very easy to put
together in the wake of Septenber 11. They were really
inmportant. But they are thensel ves i ndependent of Septenber 11
really, really inportant vehicles to sort of give us this
identity of having a key role in our society and a set of

responsibilities to our society.

So, ny second point is | guess it's really inportant
to keep alive -- we net al nost weekly with nenbers of our
courts. We nmet on a nonthly basis with the Chief Judge. W

had special neetings. W net all the tine with the voluntary
bars. Those vehicles turned out to be really, really inportant
and they have ongoing inportance that | think we ought to just
mai nt ai n.

MR MLLER So, to add to recognition and publicize,
conmmuni cation. Maria?

M5. | MPERIAL: This is again on the conmunication but
di scussing the coordi nation and one group that | would add is

the public interest comunity in that very early on we
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coordinated with all the |egal services organizations and |
guess one great thing that 1've seen cone out of this is really
a bridge being built between the | egal services organizations
and the private bar that |I've never seen before and to keep

t hat coordi nati on and conmuni cati on goi ng.

The second thing that | want to nention is because
we' ve | earned so nuch from Septenber 11, the city bar and the
[unintelligible], I think that's Fordham Law School, and the
NOW Foundati on has decided to do a report on |essons | earned
from Septenber 11 and with one of the goals being to notivate
further pro bono and to notivate |aw students to do pro bono

[unintelligible] who is the project director for that project.

We're hoping to publish sonething that will distributed to al
law firnms, |aw schools, so that we can share the know edge.

MR MLLER | look forward to getting it. Dan?

MR. MJURDOCK: | think Maria touched on it when she
tal ked about notivation. | think it's incunbent upon us as
menbers of the legal community to have a special interest and a

special role and providing | eadership to those nenbers of our

association who we're going to count on in these tines. |

think we need to continue that notivation. | think we need to
continue that |eadership and not become conplacent. | think
we' ve heard people talk about well we need to talk w th judges,

we need to talk with the lawers. | think what we need to do

is talk wwth each other in neetings |like these or perhaps to a
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common web site as we had wth the National O ganization of Bar
Counsel to where we can di scuss issues and probl ens and
solutions and things that are going on to keep oursel ves best
informed so then we can provide that information to the people
that we rely on so heavily.

| think that in Cakl ahoma even though we had a
tornado in 1999 that 19 mles long, two and a half mles w de,
stayed on the ground I think two and a half hours, killed 50
people [unintelligible] homes destroyed, | think what we have
done in Qakl ahoma is we have perhaps becone a little bit
conpl acent. Last night | was privileged to have dinner with ny
friend, Bob Soltzman [Ph.] [unintelligible]. 1In talking with
Bob and just general exchange, and | don't think he even
realized what he was telling ne, | think that we have becone
conpl acent. Even though 9/11 happened, it didn't happen in
Cakl ahoma the way that the bonmbing did. Even though QGakl ahona
City is much smaller, the inpact of it was as severe in
Cakl ahoma City as the 9/11 was to the country. It hit the city
hard. W are not, as you are not, the sane as we were before.

W' ve al ways considered the Big Apple, New York City,
the night |ife, open all the tinme. | mean comng to New York
Cty from Cakl ahoma was a big deal. 1 think we've |lost a
little bit of the innocence that perhaps maybe we once had.
So, | think we need the right |eadership. W need to provide

notivation. W need to continue these neetings. At |east we
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now have the electronic possibility of these neetings to find
out those problens and to make sure we don't becone conpl acent.

MR. MLLER  Thank you. Hugh?

MR. CAMPBELL: | think one of the things that we
definitely learned from9/11 is the ability of the bar
associ ations to work together. As we net over the days after
9/ 11 we learned that certain bar associations had certain a
specialty. W had trust and estate, we had trial |awers, we
had conpensation |lawers. | think one of the things every
| awyer recogni zed that even though we m ght conpete for the
same nenbers, that we all have sonething very special and very
unique to lend to this very tragic incident.

As we also reflect on 9/11 it's inportant for us to
understand al so that the | awyers had basically raised
t hensel ves to another level, a |level where people can see that
they're willing to stand up to huge chall enges and the |evel
t hat people can see that yes, if you give us sonmething to do,
we wll doit. As | look at what we do [unintelligible] I
realize that we undertook to represent victins through the
victins conpensation fund which is sonething brand new. What
we did was we actually were involved in the drafting of the
regul ations. But not only did we do that, but we actually
drafted handbooks. Qur nenbers from across the country drafted
handbooks for each attorney to use in representing victins. W

al so gave a nunber of semnars to various attorneys across the
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country to train themhow to represent these victins. W also
set up web sites for everyone to share. What it gives us is
that if we put our mind to it using our skills and using our

uni que ability as |awers, we can acconplish a lot. | think we
need to use that ability not only for 9/11 but to nove forward
and represent the many individuals that Steve referred to. W
need representati on who cannot afford attorneys in society

t oday.

MR. MLLER Well friends, we've cone to the end of
our hour together. W live in dangerous tinmes. W face
chal | enges, obstacles, and threats that a short tinme ago we
woul d have thought of as fiction, but it's all too real.
Together we will overcone every chall enge, every obstacle, and
every threat. Qur way of life will prevail. Thank you all.

God bl ess you and God bless the United States of Anmeri ca.

* * * * * *




